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CAT
Community Agricultural 
Trainers 

CHILD
Community Holistic 
Integrated Learning and 
Development

CMT      
Community Monitoring 
Teams 

CRANE Children at Risk network

FOLD
Facilitating Organizational 
Learning and Development 

HIV Human Immune Virus 

HURINET Human Rights Network

HWF Hand Washing Facility 

IDRF
International Development 
Relief Fund 

IEC              
Information Education 
Communication

IMF            International Monetary Fund

JAD Just  A Drop 

M.O.U   
Memorandum of 
Understanding

MHM
Menstrual Hygiene 
Management 

MRDF
Methodist Relief 
Development Fund [ All 
we Can]

NGO      
Non- Government 
Organization

LIST OF ACRONYMS
NRM

National Resistance 
Movement 

OD Open Defecation

PELUM
Participatory Ecological 
Learning Use Management

PWDs Persons with Disabilities 

RWHTs Rain water Harvesting Tank 

SDG
Sustainable  Development 
Goals 

SHC School Health Clubs

SHEP      
School Hygiene / Sanitation 
Education Programme

SMC       
School Management 
Committee      

UN             United Nations

UWASNET
Uganda Water and 
Sanitation Network

VAD          
Voluntary Action for 
Development

VIP         
Ventilated Improved Pit 
Latrine

WASH       
Water Sanitation and 
Hygiene

WATSAN   Water And Sanitation

WSC
Water and Sanitation 
Committee 

WUC     Water User Committee
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MESSAGE 
FROM THE 
EXECUTIVE 
DIRECTOR

Surreal, relentless, lost, chaotic, exhausting, 
maybe even heartbreaking are some of the ways 
one can describe the year 2020 in one word. 2020 
was no doubt an extremely challenging year for 
our families, communities and the organization 
(VAD), national and global economies. In the 
same year like many families, VAD lost our 
beloved Board Vice Chairperson MS. Lubega 
Monica due to cancer. We continue to pray that 
God gives her eternal life and our condolences 
go to family, friends, relatives and in-laws.  

It is that time of the year gain to give an account 
of our stewardship. This report is replete with 
testimonies of perceptible in the lives of children, 
women and men across the various vulnerable 
communities in the four districts of (Wakiso, 
Kapelebyong, Amuria and Napak of central and 
North Eastern) Uganda we serve. 

During the previous year, VAD has reached out 
to 65,989 beneficiaries with Livelihood support, 
WASH services and Good governance. 

Most profoundly, the reach and delivery of 
our work is made possible because of the 
commitment of our staff who care deeply for 
our clients and build strong bonds of trust in the 
communities where they live and work. 

The support and strong partnerships with our 
donors and funders particularly Just A Drop-
UK, Signpost International-UK, Aid Link-Ireland, 
Friends of Uganda-Germany, Danish People’s Aid 
through UWASNET and Self-help Africa and the 
dedication of board members assured us that we 
can continue to bring fullness of life to vulnerable 
communities in Uganda with opportunities to 
thrive even when hope was seemingly fading 
due to COVID-19 ravaging of the planet and 
human kind overall over the world.

We hope you are inspired and will join us as 
we seek to go even further than we have ever 
imagined together.

Benedict Male 
Executive Director, 
Voluntary Action for Development [VAD]
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MESSAGE FROM THE 
CHAIR PERSON

Most profoundly, the reach and delivery of 
our work was made possible because of the 
commitment of our dedicated staff who care 
deeply for our clients and build strong bonds 
of trust in the communities where they live 
and work. The support of Districts, Government 
Agencies, Partner NGOs and our donors as well 
as the dedication of Board members assured us 
that we can continue to bring fullness of life to 
vulnerable communities in Uganda.  

On a sad note, I would like to report the death of 
our beloved Board Vice Chairperson MS. Lubega 
Monica due to cancer. We continue to pray that 
God strengthen the entire VAD family, friends, 
relatives and in-laws in this trying time. We pray 
that God grants her enteral peace. 

We hope you are inspired and continue working 
with us in the years to come. 

In 2020 Voluntary Action for Development (VAD) 
impacted the lives of 65,989 people across 
the four district of Uganda where we work. 
Our services including access to Safe water, 
Sanitation and Hygiene (WASH), Livelihoods 
and Education offered communities with tools 
and resources to build more resilient lives and 
capture opportunities.

We were once again proud to see families 
strengthened and communities thriving. 
Together with our partners, we were called to 
go where the need was greatest. Last year we 
began providing housing for health care workers, 
school teachers and payment of teachers’ salaries 
who had been ravaged by COVID-19 pandemic 
across the four districts where we work. 

Elidad Mukasa Ssebale 

Chairperson, Board of 
Directors [BoD]

Voluntary Action for 
Development [VAD]
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Key Achievement
for the Year 2020:
Over the last year, we have been able to reach a total of 65,989 beneficiaries which included school 
children, households, patients, teachers, SMT and PTA members directly with WASH services, health, 
livelihood services and improved access to education services through our projects across the three 
districts of Napak, Kapelebyong and Wakiso. The table below presents a summary of beneficiaries and 
resources provided per category. 
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Boreholes units
constructed 

06

1200 people served

COMMUNITY WASH

TOTAL BENEFICIARIES: 8,200 

Community WASH
Promotion posters

04 

2000 people served

Conduct community
demonstration trainings

50

5000 people served

School latrines
(VIPs) constructed

06

7500 people served

SCHOOL WASH

TOTAL BENEFICIARIES: 11,627

School WASH
promotion

06 

1,337 people served

Menstrual Hygiene
Management (MHM) trainings  

06

750 people served

Selected and trained
school health clubs

06

40 people served

Purchase of 32 Bio-sand �lters
 (BSFs)  for drinking water
including end User Trainings
and Installations.

04 

2000 people serve
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EDUCATION

Semi-permanent 3
classroom structures,
headmasters o�ce
and library.  

04

2000 people served

Permanent classroom
blocks with Head teacher’s
o�ce constructed at
Lomokori PS; Napak

01

425 people served

School feeding programme
promotion (2 schools) 

02

1000 people served

Trained school
teachers, pupils and
Agricultural club in
best agronomic practices

04

40 people served

Transported teachers
for a training in Kenya

02

02 people served

Provided agricultural
inputs (beans, green
gram, maize) and 2-oxen

02

1000 people served

TOTAL BENEFICIARIES: 6,475

TOTAL BENEFICIARIES: 2,095 

Purchased and
provided text books
to the 3 targeted schools

2000 people served

Paid teachers’ salaries 
08
08 people served

LIVELIHOODS 

PROVISION AGRICULTUR-
AL INPUTS INCLUDING 10 
PAIRS OF OXEN AND OX 
PLOUGHS, MAIZE, KNAP 
SACK SPRAYERS

10

100 people served

30 people served

TRAINED WOMEN
MEMBERS IN BAKERY

TRAINED TARGETED 
BENEFICIARIES ON 
VSLA &GALS 
METHODOLOGIES 

10

300 people served

TRAINED WOMEN
MEMBERS IN CENTRE GIFT

30 people served

TRAINED AND
MONITORED WOMEN
GROUPS TO ASSESS THEIR
PERFORMANCE OF THE MICRO
INCOME GENERATING PROJECTS 

25 people served

SOAP PRODUCTION
TRAINING IN THREE SCHOOLS 

90 people served

TRAINING FARMERS GROUPS
IN BEST AGRONOMIC PRACTICES

03

90 people served

TRAINED TARGETED
BENEFICIARIES ON
GROUP DYNAMICS

02

1000 people served

FARMER EXPOSURE VISIT

50 people served

TRAINED FARMERS IN
FOODS AND NUTRITION
AND IN VALUE ADDITION

300 people served

REFRESHER TRAINING
TO SUPPORT CATS

50 people served
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at various schools and 
3000 pupils reached with 
safe sanitation services 

VIP LATRINES 04

reaching out to 1500 
people (schools and 
health facilities with 
MHM services)

INCINERATORS
CONSTRUCTED 04

sets of Information Education and 
Communication materials (IECs) 
developed, printed and distributed 
reaching out to 6000 people with 
WASH promotion messages

SETS OF INFORMATION 
DUCATION AND
COMMUNICATION12

constructed reaching out to 
14,000 people with safe and 
clean hands for disease prevention.

HAND WASHING 
ACILITIES (HWFS)12

formed and trained serving 
over 17 water sources and 
3000 people served

HYGIENE AND SANITATION
EDUCATION PROMOTION04

undertaken reaching out to 2500 
people with hygiene and sanitation 
promotion messages 

COMMUNITY OUTREACHES 
/HEALTH PROMOTION25

reaching about 3500 people 
with safe and clean water 

CONSTRICTED FERRO
CEMENT TANK 04

undertaken reaching out to 
3500 people with MHM 
messages and skills

MENSTRUAL HYGIENE
MANAGEMENT 
(MHM) TRAININGS08

and 2000 people reached 
with clean and safe water

BOREHOLES
CONSTRUCTED 02

formed and trained serving 
over 17 water sources and 
100 people served

WATER AND SANITATION
COMMITTEES (WSC)10

500  people reached 

HOUSES FOR THE
MEDICAL WORKERS 04

WASH ACHIVEMNTS

ADVOCACY AND GOOD GOVERNANCE

500  people reached 

CONSTRUCTED
LAUNDRY PLATFORM
AND 2 SEPTIC TANK 

02

TOTAL BENEFICIARIES: 37,650 

TOTAL BENEFICIARIES: 452 

32 people served

ADVOCACY AND GOOD
GOVERNANCE TRAININGS02

32 people served

TRAINED  ADVOCACY 
COMMITTEE MEMBERS IN 
ADVOCACY, BUDGETING, 
LEADERSHIP, DEMAND 
FOR BETTER SERVICES

50

30 people served

TRAINED DUTY
BEARERS IN SERVICE
RESPONSIVENESS

30

10 people served

PETITIONS WRITTEN
AND PRESENTED TO
THE DIFFERENTDUTY
BEARERS

10

10 people served

PARTICIPATED ON
RADIO FOR CITIZEN
ENGAGEMENT WITH
DUTY BEARERS

03

320 people served

MONITORING, EVALUATION
 & LEARNING TRAINING 02
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WASH: SUPPORT
TO GOAL #6 AND #3

ENSURE HEALTHY LIVES 
AND PROMOTE WELL BEING 
FOR ALL AT ALL AGES

ENSURE AVAILABILITY AND 
SUSTAINABLE MANAGEMENT OF 
WATER AND SANITATION FOR ALL
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At VAD, we strive to give every vulnerable 
household, patient and care giver access to safe 
access to clean water. We refurbished broken 
water systems; constructed new boreholes 
and rain water harvesting tanks, sanitation 
facilities, distributed hand washing facilities 
and undertook hygiene promotion across 
communities where we work. 

To ensure the long-term sustainability of WASH 
facilities, we trained 10 WASH committees to 
maintain and repair water points. Comprised 
of community volunteers, these committees 
took responsibility for operating and maintaining 

facilities, using a fee-collection system to pay for 
repairs when needed.

Our sanitation and hygiene interventions 
focused on promoting lasting behavior change. 
Instead of simply building latrines, VAD used 
a participatory, community-driven approach 
that motivates households to build, maintain, 
and regularly use their own latrines. Hygiene 
education encouraged community members 
to modify their hygiene habits by washing 
their hands and dishes with soap (or ash) and 
practicing safe water handling.

Figure 1 :One of the gender segrated latrine facility of 14 stances constructed atZzinga Health Centre  at 
Zzinga Island inWakiso district with support from Just A Dropt
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Our approaches 
summarized 

Boreholes 
construction

Construction of Laundry 
areas in health centers 

Water source 
rehabilitation 

Menstrual hygiene 
management (MHM) 
sensitization and training 

Lined latrine construction 
(institutional)

IEC materials 
production and 
distribution 

Unlined latrines 
construction promotion 
(households)

School water tanks 
construction (Ferro cement 
tanks of 30,000 liters)

Construction of Incinerators 
in schools and health 
centers 

Hand washing tanks 
in schools (3,000 liters) 

Hygiene and sanitation 
education/ promotion 
at community, school 
and health centers.  

WASH advocacy and lobbying 
for equitable service delivery, 
accountability and transparency 

Formation and training of 
Water User Committees 

Formation and training of 
School Health Clubs/ hygiene 
and sanitation promotion clubs 

Formation and training Health 
Management Committees at 
Health Centers
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Figure 2: CommunitySanitation facility constructed at Zinga Island (public toilet) to be used by community of Zinga 
Island funded by Just A Drop
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Achievement for the year 2020:

and 1800 people reached with 
clean and safe water

BOREHOLES
CONSTRUCTED 06

at various schools and 
2000 pupils reached with 
safe sanitation services 

COMMUNITY
WASH PROMOTION 04

5 semi permanent classroom structures 
constructed and reached to over 5000 
pupils; hence studying under the shade

CONDUCT COMMUNITY
DEMONSTRATION TRAININGS05

COMMUNITY WASH

TOTAL BENEFICIARIES: 8,800

School latrines
(VIPs) constructed

06

7500 people served

SCHOOL WASH

TOTAL BENEFICIARIES: 11,627

School WASH
promotion

06 

1,337 people served

Selected and trained
school health clubs

06

40 people served

Purchase of 32 Bio-sand
�lters (BSFs)  for drinking
water including end User
Trainings and Installations.

04 

2000 people serve
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Figure 3:   Health center IV  latrine constructed at Namayumba , Wakiso District with 
support from  by Just A Drop

at various schools and 
3000 pupils reached with 
safe sanitation services 

VIP LATRINES 04

reaching out to 1500 
people (schools and 
health facilities with 
MHM services)

INCINERATORS
CONSTRUCTED 04

sets of Information Education and 
Communication materials (IECs) 
developed, printed and distributed 
reaching out to 6000 people with 
WASH promotion messages

SETS OF INFORMATION 
DUCATION AND
COMMUNICATION

12
constructed reaching out to 
14,000 people with safe and 
clean hands for disease prevention.

HAND WASHING 
ACILITIES (HWFS)12

formed and trained serving 
over 17 water sources and 
3000 people served

HYGIENE AND SANITATION
EDUCATION PROMOTION04

undertaken reaching out to 2500 
people with hygiene and sanitation 
promotion messages 

COMMUNITY OUTREACHES 
/HEALTH PROMOTION25

reaching about 3500 people 
with safe and clean water 

CONSTRICTED FERRO
CEMENT TANK 04

undertaken reaching out to 
3500 people with MHM 
messages and skills

MENSTRUAL HYGIENE
MANAGEMENT 
(MHM) TRAININGS

08

and 2000 people reached 
with clean and safe water

BOREHOLES
CONSTRUCTED 02

formed and trained serving 
over 17 water sources and 
100 people served

WATER AND SANITATION
COMMITTEES (WSC)10

500  people reached 

HOUSES FOR THE
MEDICAL WORKERS 04

WASH ACHIVEMENTS

500  people reached 

CONSTRUCTED
LAUNDRY PLATFORM
AND 2 SEPTIC TANK 

02

TOTAL BENEFICIARIES: 37,650 
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Figure 4: Medical workers house constructed at Namayumba HCIV in Wakiso district 
with support from Just A Drop 
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ENSURE INCLUSIVE AND EQUITABLE QUALITY 
EDUCATION AND PROMOTE LIFELONG 
LEARNING OPPORTUNITIES FOR ALL

ACHIEVE GENDER EQUALITY 
ANDEMPOWER ALL WOMEN AND GIRLS

EDUCATION: SUPPORT 
TO GOAL #4 AND #5 
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Figure 3: Children studying under a tree before receiving the semi- permanent classroom block in Napak 
district. VAD staff conducting a WASH training to the pupils of Kaaingatuk Community Primary School; 
Apeitolim SubCounty; Napak District

Poverty, lack of access to scholastic materials, safe 
and child friendly environment as well as other 
emergencies keep many children in Uganda 
out of school. In fact, children from the poorest 
households are four times more likely to be out 
of school than those of the richest households. 
Since 2000 with the introduction of Universal 
primary Education in Uganda, there has been 
enormous progress on the goal to provide 
primary education to all children in the country.  

However this increase in enrollment came 
with heavy challenges and constraints on the 
Government coffers leading to lack of access to 
key education infrastructures (classroom blocks, 
sanitation facilities and teacher houses) in School 
especially Government schools where education 
is presumed free and supported by the state. 

Many children in these poorest of the poor 
communities study under trees, lack basic school 
infrastructure ( classroom blocks and toilets), girls 
do not have access to proper MHM, and have 
no access to basic scholastic materials such as 
books, pens and school feeding which lead to 
high school dropout now estimated at 56% for 
girl and 45% for boys.

VAD with support from partners, VAD constructed 
semi- permanent classroom blocks, permanent 
classroom block, segregated latrine structures 
with washrooms for girls, provided scholastic 
materials, pens, books and pencils and text books 
as well as construction of teachers’ houses across 
five schools in Napak and Kapelebyong Districts.  
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Our approach 

Figure 6: One of the teachers houses constructed at Acegerekuma primary school community, in 
Kapelebyong District d with support from Friends of Uganda-Germany.

Construction of 
semi- permanent 
classroom blocks

Construction of segregated school 
latrine blocks with MHM services 
(washrooms)

Construction of 
teacher houses

Construction of permanent 
classroom block with Head 
Teachers’ office

Provision of school 
furniture (desks and 
chairs)

Provision of scholastic 
materials (books, pens, 
pencils and text books)
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Achievements for the year 2020

EDUCATION

Semi-permanent 3
classroom structures,
headmasters o�ce
and library.  

04

2000 people served

Permanent classroom
blocks with Head teacher’s
o�ce constructed at
Lomokori PS; Napak

01

425 people served

School feeding programme
promotion (2 schools) 

02

1000 people served

Trained school
teachers, pupils and
Agricultural club in
best agronomic practices

04

40 people served

Transported teachers
for a training in Kenya

20 people served

Provided agricultural
inputs (beans, green
gram, maize) and 2-oxen

02

1000 people served

TOTAL BENEFICIARIES: 6,475

Paid teachers’ salaries 
08
08 people served

Purchased and
provided text books
to the targeted schools

2000 people served

03
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Figure 7: One of the semi-permanent classroom block constructed at Kaaingatuk primary school, 
in Napak District district with support from Aidlink/Ireland 

V A D  A N N U A L  R E P O R T20



LIVELIHOODS: 
SUPPORT TO GOAL #1

END EXTREME POVERTY IN ALL FORMS BY 2030 AND GOAL #ZERO 
HUNGER; END HUNGER, ACHIEVE FOOD SECURITY AND IMPROVED 
NUTRITION AND PROMOTE SUSTAINABLE AGRICULTURE. 
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Figure 8: A group  of  women  and  men  receiving  oxen  and  ox  ploughs  for  improving  food  security and 
household  incomes  in Kapelebyong District  with support from Signpost  International

During the year, we focused on food production 
for improved nutrition; improving the natural 
resource base; improving household income 
through agricultural enterprise, diversification 
of sources of revenues.  We worked with 
Local Government to form women groups, 
build their capacity in groups dynamics, 
business enterprises and improved agronomic 
practices for increased production as well as 
initiation of VSLA schemes to mobilize capital 

for development and supporting business 
enterprises to improve household incomes, 
increase agricultural production through 
accessing quality agro- inputs to mention. 

Over the last year VAD supported over 50 women 
and men groups with agro inputs, (planning 
seeds, ox- plough and oxen), trained community 
agricultural trainers to support agronomic 
practices. Accessed groups to capital through 
revolving loans to mention. 

Our approach 
 Æ Support and giving of revolving micro loans

 Æ Formation and supporting of Village Saving and Loan Association (VSLA)/ schemes.

 Æ Agronomic trainings 

 Æ Provision of agricultural inputs, oxen, oxploughs, knap sack sprayers,

 Æ Supporting communities with access to agro- inputs (quality seeds and planning materials, 
agricultural tools and implements- oxen and ox-ploughs).

 Æ Training and support of Community Agricultural Trainers (CATs) 

 Æ Climate change, mitigation and resilience trainings  
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Figure 9: VAD Executive Director handing out IGAs materials to women in Acegerekuma and 
Adukule women’ group in Kapelebyong District  with support Friends of Uganda-Germany

Achievements for the year 2020

(1500 group members) 
supported with income 
generating activities bene�ting 
over 7500 household members

WOMEN
GROUPS50

community agricultural trainers 
identi�ed and trained serving 
over 1500 small holder farmers 

WOMEN
GROUPS15

and children identi�ed 
and supported 

SPONSORED
AMBASSADORS135

have at least adapted to 
one new farming technique 
on their farms

FARMERS 165
have received trainings in 
foods and nutrition and 
value addition

FARMERS 195

were selected and trained from 
the 2 villages (�ve women and 
one man) to work as model 
farmers bene�ting over 300 
households/ small holder farmers

DEVELOPMENT 
WORKERS06

(Euros 6,474) was given out 
as micro revolving loans to 30 
groups bene�ting over 7,500 
household members

UGX
26,685,000
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Figure 10: pupils of St Aloysious Bukasa primary school in Wakiso district being trained in making liquid 
soap with support from Just A Drop.  

V A D  A N N U A L  R E P O R T24



ADVOCACY AND 
CAPACITY DEVELOPMENT: 
SUPPORT TO GOAL #17: 

STRENGTHEN THE MEANS OF IMPLEMENTATION 
AND REVITALIZE THE GLOBAL PARTNERSHIP 
FOR SUSTAINABLE DEVELOPMENT
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For VAD advocacy means giving voice to 
Uganda’s most vulnerable population, making 
their needs visible to those who can and should 
be meeting them, and urging decision makers 
to take action. To address the underlying root 
causes of poverty we must press for changes to 
unjust systems, policies, processes and services 
through advocacy. 

In 2020, VAD promoted citizen empowerment 
and policy influence through civic mobilization, 
education, and participation at local, national 
and international events to create awareness 
for the WASH problems. We also participated 
in number of capacity building efforts to equip 
our staff with the required skills to engage and 
influence policy changes. 

Our approaches
 Æ Citizens’ action activities 

 Æ Capacity building initiatives 

 Æ Policy advocacy, dialogue meetings 

 Æ Research and publication 

 Æ Media engagement

 Æ Budget tracking and monitoring 
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Figure 11: VAD staff engaging with policy and advocacy committee members monitoring WASH service 
delivery in Wakiso district. 

Achievements for the year 2020

ADVOCACY AND GOOD GOVERNANCE

TOTAL BENEFICIARIES: 452 

32 people served

ADVOCACY AND GOOD
GOVERNANCE TRAININGS02

32 people served

TRAINED  ADVOCACY 
COMMITTEE MEMBERS IN 
ADVOCACY, BUDGETING, 
LEADERSHIP, DEMAND 
FOR BETTER SERVICES

50

30 people served

TRAINED DUTY
BEARERS IN SERVICE
RESPONSIVENESS

30

10 people served

PETITIONS WRITTEN
AND PRESENTED TO
THE DIFFERENTDUTY
BEARERS

10

10 people served

PARTICIPATED ON
RADIO FOR CITIZEN
ENGAGEMENT WITH
DUTY BEARERS

03

320 people served

MONITORING, EVALUATION
 & LEARNING TRAINING 02
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Figure 12: VAD staff being trained in digital data collection by staff from SignPost International  
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FINANCES: Incomes, 
sources, expenditure and 
accountability
Against all odds due to COVID -19 pandemic, VAD 
had an 11.3% (UGX: 323,431,647/=) increase in our 
finances to respond to the challenges posed by 
COVID-19 to the population we serve from UGX: 
1274079263/= in 2019 to UGX 1597510910/= in 
2020.  We are very grateful for all those donors 
who heeded to the call of COVID-19 and have 
continued to support us through the years. We 
give you one assurance that we shall continue 

to be accountable up to the last shilling and 
emphasize financial frugalness while expending 
our resources to the benefit of the vulnerable 
communities we serve.

Our revenue sources for the financial year 2020 
were generated from the following sources: 

Figure 13: Revenue sources and amount in UGX (2020)

0 200,000,000 400,000,000 600,000,000 800,000,000 1,000,000,000

FAMILY ECONOMIC
SUPPORT

 33,267,140 

FAMILY ECONOMIC
SUPPORT  62,306,300 

LIVELIHOOD  211,911,100 

ADVOCACY &
CAPACITY BUILDING  872,556,776 

EDUCATION  270,286,428 

SELF-HELP AFRICA  147,183,166 

All your contribution was spent on improving people’s lives in the following ways over the last year (2020). 

WASH : 905, 823, 916, 57%

EDUCATION : 270, 286, 428, 17%

LIVELIHOOD: 359, 094, 266, 22%

ADVOCACY & CAPACITY BUILDING:  62, 306, 300, 48%
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As Voluntary Action for Development (VAD) 
aspires to deepen its impact, partnering is 
core to our work. We seek to collaborate and 
advocate for broader impact. With nearly 
25 years’ experience working in Ugandan 
communities, we have built strong partnerships 
international, national and locally with donor 
Agencies, Government Ministries, Departments, 
Authorities, Local Governments, cooperate 

organizations, individual, partner NGOs and 
the communities in which we work.

Voluntary Action for Development wishes to 
acknowledge and express appreciation to our 
funding partners listed below for their continued 
commitment to improve the lives of Uganda’s 
most vulnerable populations.

PARTNERSHIPS 

AIDLINK
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WE ARE VOLUNTARY 
ACTION FOR 
DEVELOPMENT (VAD)
Established in 1996, Voluntary Action for Development (VAD) is a 
non-profit, indigenous, Non-governmental Organization registered 
by the Ministry of Internal Affairs Re: No: S.1594/1709. 

Our  Vision
A Healthy and Vibrant
self-reliant community

Our Mission
A developing Organisation that 
empowers poor communities to be 
self-reliant through health, education, 
livelihood and advocacy interventions.

Team work:
Being helpful and supportive 
to one another in ways that 
enable successof the
whole team.

Our values

Love and Respect:
Respect for oneself and 
caring for the needs
of others.

Commitment:
Adhering to essential 
organization principles, 
guidelines, and timely delivery
of quality work and services. 

Accountability: 

Responsibility taking and 
faithfulness in working 
with organizational values, 
purposes and resources
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VAD works with local communities, partners 
and institutions to facilitate them to break the 
cycle of poverty for the last 25 years. We work 
towards delivering services that are appropriate, 
integrated, informed and sustainable in the 
communities where we work.

Who do we Serve:

VAD works towards improving the livelihoods 
of the poor and marginalized communities in 
Uganda with special focus on children, women, 
youth, elderly and persons with disabilities.

Our strategic Focus: 

Focused exclusively on improving livelihoods 
of rural poor and disadvantaged communities 
through water, hygiene and sanitation 
improvement,  Sustainable Agriculture 
promotion, Agri-business, Advocacy and 
lobbying, Relief aid, Rural Micro credit scheme 
and the family economic empowerment

How we Work: 

Strategic areas

(1500 group members) 
supported with income 
generating activities bene�ting 
over 7500 household members

WOMEN
GROUPS50

community agricultural trainers 
identi�ed and trained serving 
over 1500 small holder farmers 

WOMEN
GROUPS15

and children identi�ed 
and supported 

SPONSORED
AMBASSADORS135

have at least adapted to 
one new farming technique 
on their farms

FARMERS 165
have received trainings in 
foods and nutrition and 
value addition

FARMERS 195

were selected and trained from 
the 2 villages (�ve women and 
one man) to work as model 
farmers bene�ting over 300 
households/ small holder farmers

DEVELOPMENT 
WORKERS06

(Euros 6,474) was given out 
as micro revolving loans to 30 
groups bene�ting over 7,500 
household members

UGX
26,685,000

LIVELIHOOD
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at various schools and 
3000 pupils reached with 
safe sanitation services 

VIP LATRINES 04

reaching out to 1500 
people (schools and 
health facilities with 
MHM services)

INCINERATORS
CONSTRUCTED 04

sets of Information Education and 
Communication materials (IECs) 
developed, printed and distributed 
reaching out to 6000 people with 
WASH promotion messages

SETS OF INFORMATION 
DUCATION AND
COMMUNICATION

12
constructed reaching out to 
14,000 people with safe and 
clean hands for disease prevention.

HAND WASHING 
ACILITIES (HWFS)12

formed and trained serving 
over 17 water sources and 
3000 people served

HYGIENE AND SANITATION
EDUCATION PROMOTION04

undertaken reaching out to 2500 
people with hygiene and sanitation 
promotion messages 

COMMUNITY OUTREACHES 
/HEALTH PROMOTION25

reaching about 3500 people 
with safe and clean water 

CONSTRICTED FERRO
CEMENT TANK 04

undertaken reaching out to 
3500 people with MHM 
messages and skills

MENSTRUAL HYGIENE
MANAGEMENT 
(MHM) TRAININGS

08

and 2000 people reached 
with clean and safe water

BOREHOLES
CONSTRUCTED 02

formed and trained serving 
over 17 water sources and 
100 people served

WATER AND SANITATION
COMMITTEES (WSC)10

500  people reached 

HOUSES FOR THE
MEDICAL WORKERS 04

WASH ACHIVEMENTS

500  people reached 

CONSTRUCTED
LAUNDRY PLATFORM
AND 2 SEPTIC TANK 

02

TOTAL BENEFICIARIES: 37,650 
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Operation areas

Map of  wakiso  district
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Map of  Kapelebyong  district
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Map of  Napak district
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Tel:  +256 393 110 520
E-mail:  vad@vaduganda.org
 vaduganda@yahoo.co.uk
Website: www.vaduganda.org

3kms. Kampala-Hoima Road
Plot: 330, Block 10.
Nakulabye Bukesa-Kiyindi Zone
P.O. BOX 34365, Kampala-Uganda


