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EXECUTIVE SUMMARY
Voluntary Action for Development (VAD)  is a non-profit making, 
indigenous, non-government organization initiated since 1996 to improve 
the livelihoods of the poor and disadvantaged communities through the 
implementation of Programmes including; Health, Livelihoods, Education 
and Human rights advocacy programmes currently working in Wakiso 
District of Central Uganda, Amuria and Napak Districts of the North 
Eastern Uganda.

VAD strives to improve the livelihoods of the poor and disadvantaged 
communities, primarily targeting the most vulnerable groups including 
children, women, youth, PWDs and people living with HIV/AIDS by 
empowering and facilitating them to effectively participate in their social 
economic development initiatives.

Since 2008, VAD implemented a five year strategic plan which expired in 
2013 April leading to the development of another 5 year strategic plan 
covering the period between 2014-2019. However, after two years of 
operationalizing the new strategic plan, it was discerned that the new 
strategy had not taken root among staff as apparently many staff members 
had not internalized it very well. Thus, a strategic review was commissioned 
where staff, management and Board of Directors (BOD) of VAD were 
primary participants in the process.  Having generated and owned the 
revised version of the new strategic plan, staff and management proposed 
and with the approval of the BOD the revised strategic plan was adopted 
and extended to last until 30th April 2020. Reason; we had gone half way 
and did not know how we were moving and so we wanted to know our 
stand and check on our progress and performance and secondly VAD 
wanted to focus from project to programme, and also widen our scope of 
coverage.

VAD’s vision, mission and strategies fit well and contribute towards the 
realization of SDGs national development aspirations which are articulated 
in Vision 2040. VAD shall remain committed to employing participatory 
approaches at all levels from assessing needs, designing programmes, 
implementation, monitoring and evaluation, which are effective in ensuring 
ownership and sustainability of interventions by the local communities and 
local government units where we implement our interventions. 

The new strategic plan is based on key assumptions that it will be 
adequately funded but also ultimately hopeful that government still 
cherishes the complementary and supplementary roles of Civil Society 
Organizations (CSOs) to contributing national growth and development. 
VAD has projected a working budget of 12,635,095,800 Uganda Shillings 
for the three years 2017-2020 and continue pledge to be a value based, 
committed and accountable organization.

VAD has 
projected a 

working budget of 
12,635,095,800 
Uganda Shillings 

for the three years 
2017-2020 and 

continue pledge 
to be a value 

based, committed 
and accountable 

organization.

“

“



CHAPTER 1

INTRODUCTION

1.1    Who is VAD

 Voluntary Action for Development (VAD)  is a non-profit making, indigenous, non-government 
organization initiated in 1996 to improve the lives of the poor and disadvantaged communities through 
the implementation of different programmes including; Health, Livelihoods, Education and Human 
rights Advocacy and Institutional governance programs. Currently VAD is working in Wakiso District 
of Central Uganda, Amuria and Napak Districts of the North Eastern Uganda. VAD strives to improve 
the livelihoods of the poor and disadvantaged communities, primarily targeting the most vulnerable 
groups including children, women, men youth, people with disabilities and people living with HIV/AIDS 
by empowering and facilitating them to effectively participate in their social economic development 
initiatives. In order to ensure effectiveness, ownership and sustainability of the programmes, VAD 
cherishes community participation in the planning, management, implementation and monitoring of their 
projects. VAD values, respects, and is accountable to the communities it serves with adequate human, 
physical and financial resources, systems and procedures, which has positioned her as a transparent, 
efficient and effective organization.

1.2    Overview of the strategic plan

 Since 2008, VAD implemented a strategic plan which expired in 2013 leading to the development of 
another 5 year strategic plan for the period 2014-2019. 

 However, after two years of operationalizing the new strategic plan, it was discerned that the new 
strategy had not taken root among staff as apparently many staff members had not internalized it very 
well. Thus, a strategic review was commissioned where staff, management and Board of Directors (BOD) 
of VAD were primary participants in the process.  Having generated and owned the revised version of 
the new strategic plan, staff and management proposed and with the approval of the BOD the revised 
strategic plan was adopted and extended to last until 30th April 2020. Reason; we had gone half way and 
did not know how we were moving and so we wanted to know our stand and check on our progress and 
performance and secondly VAD wanted to focus from project to programme, and also widen our scope 
of coverage.

 The Reviewed strategic plan builds on the experiences and learnings from implementing the old strategic 
plan to develop new strategic objectives to replicate best practices and bridge any gaps to ensure 
that VAD is sustainable and remains relevant towards fulfilling its mandate. VAD contracted Business 
Synergies to provide the consultancy services of developing the new strategic plan, which made keen 
reference to key organizational literatures in addition to consulting with staff, management and Board of 
Directors (BOD) of VAD, local government leaders, community leaders and community members where 
VAD operates.
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1.3     Review process

 The Review of the strategic plan was conducted in two phases. The first phase was conducted in October 
2016 and comprised of making a deeper reflection about and general diagnosis of the Organization. The 
second phase was conducted in January 2017 focusing on organizational strategies. Both complementary 
phases were facilitated by two organizational development practitioners from EASUN in a workshop 
setting conducted at Pope Paul VI Memorial Hotel, whereby the staff, management and BOD of VAD were 
the workshop participants in the process. These two phases were funded by VAD’s partner All We Can/
UK. Having generated and owned the revised version of the new strategic plan, staff and management 
proposed and with the approval of the BOD the revised strategic plan was adopted and extended to last 
until 30th April 2020 to  ensure our Strategic Plan is accomplished.
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CHAPTER 2

CONTEXTUAL ANALYSIS

This chapter outlays context of our operations from the wider global context, to the national and the internal 
context within VAD. 

2.1     Global Context

 With the succession of the Sustainable Development Goals (SDGs) from the Millennium Development 
Goals (MDGs), VAD’s work fits most and primarily contributes towards the first 6 SDGs, namely: 1) No 
poverty, 2) Zero hunger, 3) Good health and well-being, 4) Quality education, 5) Gender equity and 
6) Clean water and sanitation. Our health programme contributes to SDGs 3 and 6. The livelihoods 
programme contributes to SDGs 1 and 2. We also contribute to SDG 4 by ensuring that children in 
schools have clean water and sanitation, affordable menstrual hygiene management solutions and 
decent infrastructure and furniture. SDG 6 is covered in our advocacy and good governance programme.  
However, VAD also contribute to SDG 13 on climate action as a crosscutting theme.

2.2     Ugandan Context 

 While the Government of Uganda fully embraces the SDGs, there are also national development 
aspirations which are articulated in Vision 2040, namely: to transform the Ugandan society from a peasant 
to a modern and prosperous country and thus transform Uganda to a competitive middle income country 
by 2040. Underlying the Vision 2040 is public service delivery in the context of putting emphasis on 
development of productive infrastructure to support production, access to health and education to 
enhance human development necessary to sustain socio-economic development. VAD on its part is 
striving to contribute to this effort, explicitly through manning direct interventions to promote livelihoods, 
health and education. In addition, VAD will mainstream the advocacy component to ensure that both the 
government and citizenry know and fulfill their duties and responsibilities. 

 According to the National Census 2014, Uganda has a total population of 34.9 million people, an increase 
of 10.7 million from the 24.2 million people according to the 2002 Census. The annual population growth 
rate is 3.03 per cent; and at this rate, the population of Uganda may be projected to increase to 47.4 
million in 2025. In order to achieve the SDGs and Vision 2040, the trend of issues and interventions 
by government, Civil Society Organizations and other development actors ought to ensure that the 
population grows as national, community and individual problems reduce. This is what we envision in 
the communities that we target with confidence that the multiplier effect of all government and non-
government actors shall lead to the realization of the SDGs and Vision 2040.

2.3     Internal Context

 In order to actualise our mandate, we conducted an assessment of our internal abilities, capacities, 
achievements, strengths, opportunities, weaknesses and challenges as an organization while 
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simultaneously devising some mitigation measures to curb our inadequacies. In the table below, there is 
an outline of our achievements and what did not go so well over the past strategic period and areas for 
improvement. 

OVERALL MAIN 
ACHIEVEMENTS

WHAT VAD 
HAS DONE 
PARTICULARLY WELL

WHAT HAS VAD 
NOT DONE SO 
WELL

WHAT TO 
STRENGTHEN OR DO 
DIFFERENTLY

Expanded our capacity 
building interventions 
to include VAD’s own 
organizational development 
for institutional growth and 
staff capacities have been 
enhanced in many areas.

Supported many 
beneficiary 
communities to access 
clean safe water and 
improved sanitation.

Advocacy and 
networking.

Documentation - 
training in handling 
communication 
technologies; 

Widened area of coverage 
in service delivery to 
communities.

Increased coverage 
and provision of 
WASH facilities to 
communities, schools 
and Health Centres.

Documentation 
and knowledge 
management to 
capture new learning 
and best practices for 
memory and growth.

Action research 
methodologies to 
generate community 
learning, and ownership.

Improved staff development 
and welfare in terms of 
making resources available 
to their needs.

Capacity building of 
staff to perform better 
and address the core 
business areas.

Innovativeness 
at programme 
development level.

Organizational learning 
systems – based on 
action learning review 
methodologies.

Participation and 
contribution to four National 
networks in Uganda 
(UWASNET, PELUM, 
CRANE, HURINET)

Improved policy 
formulation.

Staff not well 
acquainted with new 
policies

Use of tools and 
facilitation skills that 
create ownership and 
responsibility-taking in 
poor communities.

Improved programme 
support systems by 
establishment of MEL  and 
Fundraising departments.

Increased HIV 
prevention, care and 
treatment in the hard 
too reach areas

Agriculture outreach 
negatively affected 
by limited funds and 
climatic changes.

Advocacy programmes 
and skills.

Retained old donors and 
acquired new ones.

Supported 
Community groups 
established and 
sustained (VSLAS, 
SACCOS), Vocational 
centres established

Advocacy strategies 
and training 
methodologies 
associated with 
introducing new 
technologies in poor 
communities.

Build capacities of staff 
in new areas other than 
service delivery, for 
instance: 1) advocacy 
skills; 2) networking; 3) 
documentation. 

21 years of sustained, 
effective service delivery.

Provided  school 
construction materials

Capacity building of 
community structures 
about sustainability of 
sanitation facilities.

Penetrated the hard to 
reach areas (Islands), Amuria 
and Karamoja that have 
been neglected for a long 
time.

Income generating 
projects established

Openness to embrace 
new innovations

Attainment of “Stars 
Award” and QUAM 
Certificate Quality 
Assurance Mechanism 
Certificate

Review and adoption of new 
relevant policies.
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CHAPTER 3

OVERVIEW 

Working to improve the health, livelihoods and bargaining capacities of vulnerable communities and vulnerable 
groups, VAD contributes towards the first 6 Sustainable Development Goals in 3 districts in Uganda, but with 
potential and zeal to scale up our interventions to other vulnerable communities in other Districts. VAD is a value 
based organization, with clear vision and mission as outlined below.

3.1     Our Vision

 A healthy and vibrant self-reliant community.

 3.1.1 Our Mission
 A developing Organization that empowers poor communities to be self-reliant through health, education, 

livelihood and advocacy interventions.

 3.1.2  Our Core Values

Values Value statement 

Teamwork Being helpful and supportive to one another in ways that enable 
success of the whole team 

Commitment Adhering to essential organization principles, guidelines, and 
timely delivery of quality work and services.

Accountability Responsibility taking and faithfulness in working with 
organizational values, purposes and resources

Love and Respect Respect for oneself and caring for the needs of others

3.2     Our Strategic Objectives 

 VAD has facilitated the poor communities to access clean safe water and improved hygiene and sanitation 
environment, HIV/AIDS prevention, reproductive health, nutrition and child Health, improved services 
and improved health systems by 2020.

 VAD has enhanced the capacities of poor communities to effectively engage in gainful and sustainable 
social economic initiatives that have improved their conditions by 2020.

 VAD has influenced and supported formal and informal education and child development services for 
increased school retention, youth employment, women entrepreneurship and child protection by 2020.

 VAD has strengthened the structures for peace building reconciliation and management that have 
reduced violence for peace building.

8
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 VAD has systems and structures that support effective governance, learning, innovative and motivation 
with values based performance teams by 2020.

 VAD has enhanced facilitative leadership and advocacy skills with a clear sense of identity, structures and 
practices that are aligned to her stated purpose by 2020.

3.3     Theory of Change 

 The strategic review process included articulation of VAD’s theory of change which is illustrated below. 
It highlights the linkages between what VAD considers to be its key approaches in facilitating change 
and development in the situations where it intervenes, the activities through which it carries out the 
interventions, and the groups of people reached through these activities plus the expected impact. The 
theory of change also highlights those who play a key role in influencing progress and change that VAD 
has to work with or lobby, and it also highlights the barriers (both human and natural) that may impede 
effective and sustainable change.
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3.4 Organizational Structure  

Voluntary Action for Development 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stakeholders Assembly 

Board of Directors 

Executive Director 

Finance and 
Administration Manager 

 Human Resources 
Manager 

Monitoring 
Evaluation and 
Learning Manager 

Program Officer 
Livelihood 

Program Officer 
Health 

Community 
Development 
Officers 

 

Community 
Development 
Officers 

 

MEL officers 

Security  

Accounts 
officers 

Programmes Manager 

Fundraising 
officers 

Program Officer 
Advocacy 

Cleaning Transport 

Program Officer Institutional 
Learning and development 

Community 
Development 
Officers 

 

3.4     Organizational Structure 

Voluntary Action for Development



REVIEWED STRATEGIC PLAN MAY 2017 - APRIL 2020

11

CHAPTER 4

PROGRAMME STRATEGIES

There are four Programme Areas that are entailed in VAD’s new strategic plan. These include: 1) Improving 
health for communities; 2) Improving livelihoods for communities; 3) Advocacy and good governance; and 4) 
Institutional growth and development. Below, each of these thematic strategic areas is expounded.

4.1     Health Promotion and Development

 VAD’s main objective under this reviewed strategic plan is to improve health of the target communities 
through increased access of WASH facilities, improved nutrition, improved reproductive health among 
women and young people, HIV/AIDS prevention and control and systems strengthening among vulnerable 
communities, schools and health centres. 

 VAD shall fulfil this strategic objective through provision of WASH facilities to schools, communities 
and health centres, ensuring that most vulnerable groups such as women, children, elderly, people with 
disabilities and people living with HIV/AIDS have easy access to such facilities. VAD shall work with various 
stakeholders at local, national and international levels to ensure that target beneficiaries access such 
facilities through provision, capacity building, sensitization and education to raise awareness. Further, 
the interventions will enhance reproductive health among mothers and young people, particularly 
mainstreaming menstrual hygiene management and HIV/AIDS control. 

 VAD shall animate, promote and work with key community structures such as WUCs, CMTs, VHTs, SMCs 
and SHCs and local leaders for ownership of interventions and sustainability of impact. 

4.2     Improving Livelihoods of Communities

 With the ever increasing global warming, target communities have significant deficiencies in household 
food security given that they mostly rely on natural seasons to produce food, which have often become 
too erratic. This further threatens household income security because the vast majority of the target 
communities earn income from agriculture.

 During this strategic period, VAD shall work with community members and schools to promote sustainable 
household food security and income security through education, awareness creation and support services 
on sustainable ecological and environmental management, climatic change adaptation, sustainable 
agriculture, and adoption of new affordable technologies in crop production; whilst developing alternative 
avenues to diversify income bases such as vocational skills training for young people. Particularly, VAD 
will promote and strengthen VSLAs, SACCOs and farmer cooperative association to enable easy access 
to capital and ensure that farmers enjoy the economies of scale; in addition to training CATs to promote, 
train and sustain best agronomic practices among famers. As an organization, VAD has strong interest 
in proper growth, development, education and medical care of children which are best realized when 
households achieve food and income security. Thus VAD will promote food and income security among 
target households to the benefit of children too. 
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4.3     Advocacy and Good Governance

 During this new strategic period, VAD wishes to mainstream advocacy across the two thematic strategic 
areas on health and livelihood improvement. Clearly, VAD acknowledges that she has been so much of 
service delivery and very little of advocacy which has danger of creating dependency amidst the dwindling 
international donations.  Thus, VAD looks forward to building the capacities of the target communities 
through education on good governance, human rights, peace building and conflict resolution to ensure 
that communities can proactively advocate for their rights and lobby services from government and other 
CSOs.

 On good governance, VAD will build the capacities of the communities in tracking government budgets, 
social accountability and governing laws and policies to ensure that government delivers the best 
services to the citizenry. VAD shall also educate the communities to raise their awareness on human 
rights ensuring that communities know their rights and duties, and can demand for rights from other duty 
bearers and respect other rights holders.  

 Along the thematic strategic areas previously outlined in this strategic plan, VAD shall mainstream the 
rights of women, children and other vulnerable and minority groups (particularly the elderly, PWDs, 
HIV/AIDs affected persons) to reduce discrimination and stigma and increase active participation and 
inclusion. To this effect, VAD shall build strong community based networks, and proactively increase more 
her participation and visibility in national networks where VAD is a member Organization of different 
National such as NNGO FORUM, PELUM, HURINET-U, DENIVA, UWASNET, CRANE and specific district 
NGO forums, among others; and join other networks and coalitions as need may arise.

4.4     Institutional Growth and Development

 Having celebrated 20 years of service in 2016, during the new strategic period 2017-20 VAD wishes to 
bank on the achievements realised over the 20 years to become stronger and more vibrant. Very critically, 
VAD wishes to grow in governance, compliances, transparency and best accounting practices, advocacy 
and networking, and institutional sustainability. VAD shall ensure that the BOD has adequate capacity 
and goodwill to formulate new and review existing policies for proper strategic direction of VAD. In 
addition, VAD shall ensure that management and staff are facilitated to effectively and efficiently manage 
the day to day core businesses of the organization through routine appraisals and capacity building 
based on individual or group capacity needs of the staff. 

 During this strategic period, VAD shall transit from project based approach to program management 
approach and shall build the capacities of staff in advocacy to ensure that the thematic strategic area 
on advocacy is vibrant. VAD shall ensure that there adequate human resource base that will be properly 
aligned to execute the programmes. In addition, VAD shall build the capacity of her staff in fundraising 
and resource mobilization to sustain funding for the organizational programs, and continue to build 
the capacity of the VAD-MFI, which is a sustainability arm for VAD. VAD shall also deliberately leverage 
space for organizational shared learning, both internal and external, and shall boost her knowledge 
management through documentation to showcase and enable replication of best practices.
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Chapter 5

IMPLEMENTATION, MEL ARRANGMENTS 
AND RISK ANALYSIS

5.1     Leadership and Implementation Plan

 Management of the implementation of this Strategic Plan calls for the clear allocation of roles and 
responsibilities for implementing all planned activities, with reporting lines running hierarchically 
(bottom-up) through the organization. 

 Information sharing and formation of task and cross-functional teams shall also be necessary in 
the implementation of cross-cutting activities involving public relations, working with district local 
governments, donors and development partners, CSOs and the beneficiary communities.

 The objectives of the management and implementation arrangements include the following;
•	 Definition of the various priority actions underlying the Strategic Plan implementation including 

spelling out the  responsible parties and their roles in implementation of the strategic plan
•	 Outlining of key strategic activities, their expected outputs and how their implementation will be 

measured and reported on
•	 Determination of necessary resource requirements (facilities, equipment, goods and services) for 

implementation; and,
•	 Ascertainment of what systems, policy and procedures should be put in place to ensure that the 

strategic plan implementation process is properly guided.

 5.1.1 Implementation Roles and Responsibilities
•	 The VAD Board shall approve the plan, provide oversight role of its implementation and give strategic 

direction by approving policies and resources for the implementation of this Strategic Plan.
•	 The Executive Director shall be accountable for the implementation of the Strategic Plan.
•	 The Programme Officers of the respective Departments shall extract the priority actions and activities 

earmarked for their leadership in implementation from the Strategic Plan and develop detailed 
departmental and individual action programmes for their implementation.

•	 For activities whose implementation require goods and services which have to be out-sourced, the 
goods and services shall be procured by the Contracts Committee or its delegated authority and the 
coordination of the utilisation of the goods or services done by the user departments.

•	 Task teams may also be formed to address one-off activities of a strategic nature, which call for 
participatory action. 

5.2     Participatory Monitoring

 Monitoring and documentation were identified key organizational gaps and limitations during the strategic 
review process and thus recommended for bridging. Consequently, VAD looks forward to animating a 
very strong and vibrant Monitoring, Evaluation and Learning (MEL) team that will work collaboratively 
with field staff and stakeholders to support documentation of MEL data. The MEL information will support 
VAD in effective planning and implementation of activities. 
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 VAD cherishes participatory approaches that involve stakeholders at various levels, particularly the 
community members and beneficiaries. Consequently, our MEL strategy includes involving all stakeholders 
in the MEL processes to ensure good service delivery, ownership and sustainability. Thus, depending 
on the sector, we work with community based structures to conduct day to day monitoring such as 
Community Vocational trainers (CVTs) for vocation skill training; Community Agriculture Trainers (CATs) 
for agriculture; Community Monitoring Teams (CMTs), Water User Committees (WUCs), School Health 
Clubs (SHC); and Village Health Teams(VHTs) for health programmes; Community Business and Finance 
Coordinators (CBFCs) for the business component; Male Champions for the reducing domestic and 
gender based violence; management groups for health centres and schools; and community advocacy 
groups. We also recruit, train and facilitate community based project advisory committees (PAC) which 
are liaison teams for monitoring and providing feedback between VAD and the community.

 Information gathered by these structures is verified by our field and M&E officers, and subsequently 
analysed using various software programmes such as Microsoft Excel, database and SPSS. Further, every 
quarter, we conduct stakeholders’ feedback meetings bringing on board community and beneficiary 
representatives and representatives of the community based monitoring structures in addition to 
community leaders, local government leaders from district and target sub counties, development partners 
and the business community. This enables us to share experiences and best practices. In addition, we 
conduct annual or midterm and end of project assessments, usually conducted by independent evaluators. 
Information from quarterly, annual/midterm reviews supports to improve projects delivery, and end of 
project evaluation inform future projects. Results got from evaluations are disseminated to the various 
stakeholders through stakeholders’ review meetings.

5.3     Risk Analysis

 During the strategic review process VAD carried out a risk analysis process as a way of anticipating 
possible hindrances to effective implementation of its strategy and planning possible mitigation measures 
or the risks. The table below highlights the anticipated risks, the likely level of occurrence and mitigation 
measures that have VAD plans to put in place to minimize the possible effects. 
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Risk Description Likelihood 
(1-5, 5 
certain)

Mitigation approach

Seasonal floods and/or droughts, 
mostly in North East, destroy or retard 
project implementation 

4 Seasonal planning to ensure effective 
implementation; integration of climate change 
adaptation and disaster risk management

Women and youth empowerment 
programs may cause resentment and 
increase domestic violence

2 Massive community awareness campaigns; 
integration of men during implementation; 
involvement of wider spectrum of 
stakeholders including cultural and religious 
leaders

Lack of certainty for funding to ensure 
effective and timely delivery of the 
strategies

3 Build and sustain the confidence of our 
current and other potential funding partners 
in VAD; boosting VAD’s fundraising drives to 
ensure sustainable funding

Fraudulent practices that may tarnish 
organisational image

3 Enforce regular financial reporting, 
monitoring, spot-check audits, quarterly 
internal audits and annual independent 
financial audit

Restrictive government policies put in 
place which negatively impact ability 
of beneficiary groups to function as 
intended

2 Continue to work closely with LGUs and 
develop lobbying capacity of groups/
beneficiaries to respond appropriately

Community members not involved in 
the implementation groups causing 
disruption to project proceedings

3 Regular & robust community consultations. 
MEL systems to consider effect on secondary/
unexpected stakeholders

Loss of key staff leading to gaps in 
delivering programmes

3 Regular line management and staff appraisals, 
ensuring staff have a medium to voice any 
concerns or suggestions; non-reliance on 
any one member of staff enabling timely 
recruitment of a qualified replacement

Escalation in interethnic tensions/
violence in the North East could make 
the area unsafe for implementing 
programs

3 Ensure equitable development to avoid social 
grievances; mainstream peace building

Inflation 3 Effective budget projections, reserve fund and 
purchasing in bulk
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CHAPTER 6

FINANCING PLAN

Implementation of the Strategic Plan requires adequate and timely financial resources. It is projected that in 
the next 3 years VAD will have a budget of 12,635,095,800 Uganda Shillings. This calls for continued good 
relationship with our current partners and broadening VAD’s funding base both external and internal.

Thematic area 2017/2018 2018/2019 2019/2020

Health promotion and Development   1,650,400,000      1,815,440,000   1,996,984,000 

Livelihood   1,430,800,000      1,573,880,000   1,731,268,000 

Advocacy and good governance       548,200,000         603,020,000       663,322,000 

Institutional development       158,500,000         237,277,000       226,004,000 

Total 3,787,900,000 4,229,617,000   4,617,578,000 

Total projected for 3 years 12,635,095,800 

16
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ANNEXES

ANNEX 1
Strategic Monitoring and Evaluation Framework

Strategic Objective 1: VAD  target communities have enhanceed Health living conditions  by 2020

Strategies Outcomes Activities Output Indicators Means of 
Verification

Plan Period 
Output Targets 
(2017-2020)

Improve 
access to safe 
Water sources, 
improved 
hygiene and 
sanitation in 
vulnerable 
communities / 
families

Increased safe 
water coverage

Participatory needs assessment, 
and community mobilization to 
plan areas of intervention

Report on prioritized 
interventions available

Intervention plan 
consistent with 
community ranking 
report

Community sensitization and 
trainings

Baseline reports

Construction of safe shallow 
wells and deep wells for 
community utilization 

No of Safe shallow wells 
and deep wells constructed 
and in use

Water user 
registers, and 
existence of 
shallow well

450 Safe water 
wells

Observation

Construction of water jars for 
elderly vulnerable persons 
whose advanced age cannot 
enable them move out of their 
homes to look for water.

No. of water jars 
constructed.

Physical visit and 
observations

120 Water jars

Formation of Water User 
Committees (WUCs) and 
training of WUCs

No of Water User 
Committees Formed and 
Functional

Water User 
Committees 
minutes

450 Water User 
committees

Contribute to 
improvement 
of sanitation in 
the vulnerable 
communities 
and families

Increased latrine 
coverage

Construction of latrines in 
key community infrastructure 
localities like schools.

No. of latrine  constructed 
and in use in schools

 Community 
Monitoring Teams 
records

150 Schools

Mobilization of School Health 
Clubs and Training of the same.

No. of functional School 
Health Clubs

School health 
Clubs reports

150 School Health 
Clubs

Construction of latrines for 
some elderly persons and other 
vulnerable persons

No. of latrine stances 
constructed in use by 
elderly beneficiaries

Community 
Monitoring Teams 
records

500 Community 
monitoring teams

Promote 
hygiene best 
practices within 
the communities

Enhanced 
hygiene best 
practices

Conduct a needs assessment 
and develop a community 
hygiene promotion program 
and intervention guidelines/
modalities

Community hygiene 
promotion program 
document

Document 
approved by VAD 
Board of Directors,                                                                    
Reports

Promote 
hygiene best 
practices within 
the communities

Enhanced 
hygiene best 
practices

Develop, produce and 
disseminate IEC materials to 
propagate awareness messages 
such as “washing hands with 
water and soap before eating 
any meal”.

No.of Posters disseminated 
and displayed

Copies of posters 100,000 IEC 
copies

Sensitize communities about 
hygiene management best 
practices within communities; 
basic safe hygiene practices 
such as washing their hands 
with soap and water after 
visiting the latrines. 

No of Persons in the 
communities sensitized

Training reports, 
attendance lists

125,000 Persons
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Strategies Outcomes Activities Output Indicators Means of 
Verification

Plan Period 
Output Targets 
(2017-2020)

Promote 
Reproductive 
health In 
Beneficiary 
communities:  

Reduction 
in early 
pregnancies 
and youth risky 
sexual behavior 
in beneficiary 
communities

Conduct a baseline survey in 
the target areas and develop a 
responsive RH program

Baseline survey report and 
RH Program document

Baseline survey 
report and 
Reproductive 
Health program 
implemented.

Mobilization of teenagers and 
mothers and sensitizing them 
about safe reproductive health

No. of active mothers’ clubs Minutes and 
activity reports of 
mothers clubs

150 mothers clubs

Reduction in 
maternal and 
infant mortality 
in beneficiary 
communities

Training mothers’ clubs in use of 
family planning services

No. of mothers using family 
planning services

Individual 
interviews with 
mothers, Reduction 
of birthrates

750 mothers

Promote HIV/
AIDS prevention 
and control 

Change in 
social / sexual 
behaviors

Conducting a mapping of 
existing HIV AIDS control and 
prevention programs, identify 
gaps and design a thematic 
program to address the gaps.

Existing HIV/AIDS control 
& prevention programs 
mapped, gaps identified & 
new program designed to 
address gaps. 

Report on existing 
HIV/AIDS control 
& prevention 
programs in 
the community 
available.         New 
HIV/AIDS 
prevention & 
control program 
designed to 
address gaps in the 
existing HIV/AIDS 
programs

Develop IEC materials and tools 
to roll out the thematic program 
in the target communities

HIV/AIDS IEC materials & 
tools produced & in use.

No. of 
communities using 
HIV/AIDS IEC 
materials & tools

1000 IECs

Promote HIV/
AIDS prevention 
and control 

Change in 
social / sexual 
behaviors

Mobilize persons in beneficiary 
communities and carry out 
interventions based on the 
thematic program 

No. of communities 
sensitized & aware of HIV/
AIDS prevention and 
control.

Communities 
mobilized & 
sensitized in HIV/
AIDS prevention & 
control reports

125,000 persons

Establish and implement 
community participatory 
activities for HIV AIDS 
prevention and control i.e. 
drama groups, peer counseling 
groups 

No. of individuals that have 
tested for HIV/AIDS

Activity reports, 
data in the HIV/
AIDS testing 
register

7500 Tested for 
HIV

No. of active HIV/AIDS 
drama groups formed.

100 groups

No of active HIV/AIDS peer 
counseling groups formed.

Develop and 
Implement 
School 
Enhancement 
Program

Access 
to quality 
education

Review modalities for 
implementation of the school 
enhancement program and the 
beneficiary selection criteria. 

Revised implementation 
modalities for school 
enhancement program in 
place.

School 
enhancement 
revised 
implementation 
modality document 
available.

Revised beneficiary 
selection criterion in place.

Revised beneficiary 
selection 

Enhance school learning 
environment through 
construction of latrines

Latrines constructed in 
schools

No. of latrines 
constructed.

Enhance school learning 
environment through 
construction of water tanks

Water tanks installed No. of water tanks 
installed.
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Strategies Outcomes Activities Output Indicators Means of 
Verification

Plan Period 
Output Targets 
(2017-2020)

Develop and 
Implement 
School 
Enhancement 
Program

Access 
to quality 
education

Enhance school learning 
environment through 
construction/renovation of 
teachers’ houses/classrooms

Teachers’ houses & or 
classrooms constructed

No. of teachers’ 
houses &/
or classrooms 
constructed

Enhance school learning 
environment through 
protection of water springs and 
construction of shallow wells

Water springs/shallow wells 
protected 

No. of water 
springs or shallow 
wells protected.

Promote establishment of 
school environment clubs and 
implementation of environment 
protection activities in schools

School Environment clubs 
formed

No. of functional 
school 
environment clubs 
in VAD supported 
communities.

Strategic Objective 2: VAD target communities are empowered with Improved livelihood 

Implement 
Sustainable 
Agriculture 
projects

Enhanced food 
security and 
livelihoods

Identify high yielding  maize, 
bananas, cross breed cows and 
goats, pigs etc

Gardens planted with high 
yielding seeds 

No. of gardens of 
high yielding crops 
established in the 
garden. 

Quality goats, cows & pigs 
reared by families in the 
community

No. of families 
provided with high 
yielding animals.

Mobilize Community 
Agriculture Trainers and train 
them in best agronomic 
practices

Training Report on CATs 
available 

No. of CATs trained 
and functional

Mobilize persons into groups 
and train them in modern 
agronomic practices.

Persons mobilized in 
groups & trained in modern 
agronomic practices.

No. of active 
farmers groups 
mobilized and 
trained.

Develop and implement 
commodity value chain model 
to agricultural economic 
empowerment. Quick maturing 
crops like peas, maize, sweet 
potatoes, beans, bananas 
cassava and pineapples should 
be emphasized.

Communities’ food secure. No. of families 
which are food  
secure

Implement 
Sustainable 
Agriculture 
projects

Enhanced food 
security and 
livelihoods

Undertake post-harvest 
handling interventions to 
address challenges faced by 
the communities with respect 
to drying and storage of their 
produce amidst the challenging 
weather conditions.

Post-harvesting handling 
materials and tools/
implements provided.

No. of post-
harvesting 
handling materials 
and tools/ 
implements 
provided.

Support building of group 
storage granaries at household 
levels to help them store food 
that will help during other 
eventualities like sickness and 
school fees.

Group storage granaries 
constructed

No. of group 
storage granaries 
constructed.

Promote local 
irrigation 
technologies to 
harness water 
for production

Enhanced food 
security and 
livelihoods

Undertake interventions 
to promote local irrigation 
technologies during severe 
drought periods farmers i.e. 
having in place shallow wells 
from which to draw/pump water 
for production during the dry 
season.

Irrigation projects 
completed and in use by 
beneficiaries

No. Irrigation 
projects completed 
and in use 
beneficiaries

Promote adoption of foot-pump 
technology small scale irrigation 
and drip-irrigation methods 
among the communities in 
areas with accessible water 
bodies

Foot pump small scale and 
drip irrigation methods in 
use in communities. 

No. of foot pump 
small scale & 
drip irrigation 
methods in use in 
VAD supported 
communities.

Undertake interventions to 
rehabilitate existing silted dis-
used dams to reduce flooding & 
promote agriculture production.

Existing silted dis-used 
dams rehabilitated

No. of existing 
silted dis-used 
dams rehabilitated
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Strategies Outcomes Activities Output Indicators Means of 
Verification

Plan Period 
Output Targets 
(2017-2020)

Enhance food 
security and 
rural incomes 
in vulnerable 
communities

Enhanced food 
security and 
livelihoods

Carry out a participatory needs 
assessment and baseline survey 
and develop a program for 
enhancing food security and 
rural incomes

Needs assessment and 
baseline survey report 
on food security & rural 
incomes available.

No. of VAD 
supported 
communities 
consulted about 
food security & 
rural incomes at 
inception.

Develop IEC materials and roll 
out a capacity building program

IEC food security & 
rural incomes’ materials 
developed.

No. of food 
security & 
rural incomes 
IEC materials 
developed.

A capacity building 
program developed.

Capacity 
building program 
implemented. 

Support communities to grow 
fast maturing and high yielding 
varieties of crops within the 
vulnerable communities. 

Land acreage covered 
with crops for seeds inputs 
provided

No. of acres 
covered with crops 
for seeds inputs 
provided

Promote adoption of 
productivity enhancing intensive 
farming systems like use of 
manure, mulching, pruning, 
Zero grazing and mixed farming

Productivity enhancing 
intensive farming systems 
promoted.

No. of farmer 
groups 
implementing 
productivity 
enhancing farming 
systems.

Promote house business model 
enterprise development – 
through provision of heifers and 
goats on a revolving basis

House business model 
enterprise development 
promoted

No. of functional 
house business 
model enterprises 
developed.

Enhance food 
security and 
rural incomes 
in vulnerable 
communities

Enhanced food 
security and 
livelihoods

Promote commercialization of 
agriculture through adoption 
of improved breeds of 
livestock matching with market 
preferences, the climatic 
environment and available feed 
resources.

Commercialized agriculture 
promoted 

No. of farmer 
groups/individuals 
practicing 
commercialized 
agriculture in 
VAD supported 
communities.

Promote value addition to 
agricultural produce using 
simple approaches like solar 
drying

Solar drying value addition 
approaches used for 
agriculture produce drying.

No. of farmers/ 
farmer groups 
using solar 
approaches to 
dry agriculture 
produce.

Implement 
Family 
Economic 
Empowerment 
program

Families 
economically 
empowered 
to care for 
themselves.

Develop and implement a 
business skills capacity building 
training program

A Business skills capacity 
building training program 
developed & implemented.

A training report 
for farmers’ 
capacity building 
in Business skills 
available.

Mobilize persons in the 
community into women and 
youth economic groups.

Persons mobilized into 
groups.

No. of women & 
youth economic 
groups mobilized.

Train women and youth groups 
in life skills such as: carpentry, 
tailoring and brick making & 
encourage these groups to 
register.

Women and youths trained 
in life skills.

No. of women 
& youth groups 
trained in life skills.

Extend revolving loans to 
women & youth groups to 
implement economic activities.

Women & youth groups 
provided with revolving 
loans

No. of women 
& youth groups 
provided with 
revolving loans.
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Strategies Outcomes Activities Output Indicators Means of 
Verification

Plan Period 
Output Targets 
(2017-2020)

Develop and 
implement 
programmes 
to prevent and 
control  Social 
Gender Based 
Violence (SGBV)

Enhanced family 
cohesion and 
reduced SGBV 
cases

Development and 
dissemination of SGBV 
prevention and control 
messages, information materials 
and guidelines

IEC materials developed 
and disseminated

No. of IEC 
materials 
developed and 
disseminated

Sensitization of communities 
about the dangers of SGBV and 
case management processes.

SGBV sensitization trainings 
provided to communities

No. of persons 
reached by the 
sensitization 
training

Develop and 
implement 
programmes 
to prevent and 
control  Social 
Gender Based 
Violence (SGBV)

Enhanced family 
cohesion and 
reduced SGBV 
cases

Training community structures 
(LC 1 Councilors) on how to 
handle SGBV cases

SGBV management  
trainings provided to 
community leaders

No. of community 
leaders trained 
in SGBV 
Management

Carrying out counseling and 
making referrals for SGBV 
survivors

Counseling and  referral 
cases for SGBV survivors

No. of Counseling 
and  referral cases 
for SGBV survivors 
handled

500 Cases

Implement 
Gender and 
livelihood 
program

Gender 
mainstreamed 
into all 
livelihood 
programs

Proactively incorporate gender 
into all livelihood projects 
implemented in the community 
through ensuring that there is 
no gender imbalance.

Men and women 
participating equally in all 
livelihood programs in the 
community.

No. of women and 
men participating 
in VAD livelihood 
projects in the 
community. 

3500

Implement 
Functional 
Adult Literacy 
program

Adults 
functionally 
literate

Mobilize adult men &women 
& train them in acquisition of 
functional adult literacy skills.

Men & women trained in 
functional adult literacy 
skills

No. of women 
& men that are 
functionally 
literate.

1500 men and 
women

Implement Child 
Sponsorship 
and youth 
development 
program for 
vulnerable 
families with 
children 
between 6-12 
years of age

Increased 
school 
enrolments

Scale up child sponsorship 
programme currently under 
implementation in Wakiso 
district to other districts

Functional child 
sponsorship programme

No. of vulnerable 
beneficiary 
children under 
the sponsorship 
programme

2100 Children

Families 
economically 
empowered

Support families with vulnerable 
beneficiary children to 
implement income generating 
activities as  a sustainability 
measure

Families with vulnerable 
children supported 
to implement income 
generating activities.

No. of families 
with vulnerable 
children that have 
been supported 
to implement 
income generating 
activities.

300 Families

Foster economic 
empowerment 
of the youth 
through 
mobilization of 
youths for self-
employment

Economically 
empowered 
and responsible 
youths

Carry out youth identification 
and needs assessment for 
enterprise development and 
management skills training. 

Youth identification and 
training needs assessment

Youth identification 
and training needs 
assessment report

Carry out youth training 
programs to equip youths with 
skills to undertake and manage 
small enterprise projects and 
write project proposals that will 
enable them access loans from 
VAD.

No. of Youth enterprise 
groups training in 
enterprise management

Youth enterprise 
groups records

300 youth groups

Mobilize youths to form 
Youth enterprise groups and 
provide them with micro-credit 
to implement small agro-
enterprises and related rural 
supply enterprises.

Youth enterprise groups 
formed and provided with 
micro-credit

Youth enterprise 
groups financial 
record

300

Implement 
School 
Enhancement 
program;

Attractive 
school learning 
environment

Support schools to grow own 
food to address nutrition gaps 
in schools through provision of 
fast maturing nutritious seed 
crops e.g maize. Beans, soya, 
cassava, sweet potatoes.

No. of schools growing own 
food for consumption with 
VAD’s support

.School gardens 
and food stores, 
interview with 
children about 
feeding

60 schools

Mobilization and sensitization 
of  parents to support school 
farm/garden initiative to make 
schools food-secure

Parents school farming 
mobilization and 
sensitization events 
undertaken.

No. of Parents 
school farming 
mobilization and 
sensitization events 
undertaken.

1200 parents



Voluntary Action for Development Uganda (VAD)

22

Strategic Objective 3: Good Governance, Lobbying and Advocacy and Networking Thematic area

Strategies Outcomes Activities Output Indicators Means of 
Verification

Plan Period 
Output Targets 
(2017-2020)

Strengthen 
Human resource 
capacity to 
match with the 
requirements of 
the increased 
business scope 

Sound staff 
complement

Provide continuous technical 
training (programming, M&E, 
financial management, agri-
business management, fish-
farming etc) to key staff.

Functional continuous 
technical training 
programme

No. of Staff 
provided with  
continuous 
technical training

Carry out a human resource 
capacity assessment, develop 
and implement a human 
resource skills development 
programme for VAD staff to 
match with the dynamics of the 
expanding business scope.

HR skills development 
programme in place and 
under implementation

Functional HR 
skills development 
programme

Strengthen 
institutional 
governance and 
management 
systems, 
policies, 
procedures and 
guidelines.

Sound and 
efficient 
governance and 
management 
regimes

Enhance Board Policies and 
Procedures and Review Human 
Resource Manual from time to 
time.

Board Policies and 
Procedures and Revised HR 
Manual

Board Policies 
and Procedures 
in place and HR 
Manual Revised.

Sustaining 
Institutional 
Resource 
Management, 
Performance 
Management 
and 
Accountability

 Sound and 
efficient 
governance and 
management 
regime & 
improved

Carry out annual financial audit 
and prepare NGO Annual 
report and disseminate the 
same to all stakeholders.

Audited Accounts 
produced in promptly

Audited Accounts

Expand the Micro-finance 
operations to strengthen local 
revenue generation.

No. of beneficiaries, value 
of loans portifolio and 
savings

Growth in Loan 
Portfolio

Prepare and produce and 
disseminate annual report 
promptly

Annual Report prepared 
and disseminated

Review of the 
Annual Report 
produced

Develop and operationalize 
a performance evaluation 
framework for VAD and 
disseminate results to 
stakeholders

No. of performance 
evaluation reports prepared 
and disseminated

Functional 
performance 
evaluation 
framework and 
reports

Promote 
Lobbying, 
Advocacy 
& Good 
Governance.

Advocacy 
and Good 
Governance 
practices 
mainstreamed 
in intervention 
Areas

Carry out national and 
community level research in the 
project target areas

No. of national level 
researches undertaken in 
VAD project areas.

National & 
community level 
research reports 
for project target 
areas.

No. of community level 
researches undertaken in 
VAD project areas

Develop an advocacy and 
good governance program 
with themes relevant to VAD’s 
interventions

No. of advocacy and good 
governance interventions 
implemented.

Advocacy & 
good governance 
program 
established

Carry out public service 
delivery situational analysis to 
inform design of a responsive  
advocacy and good governance 
interventions

No. of service delivery 
programs designed by VAD 
to address gaps in service 
delivery in project areas.

Public service 
delivery situational 
analysis report

Conduct 
resource 
mobilization 
activities for 
roll out of 
the advocacy 
and good 
governance 
programme

Advocacy 
and Good 
Governance 
practices 
mainstreamed 
in intervention 
Areas

Develop and present proposals 
for implementation of advocacy 
and good governance program 
to Stakeholders (GOU and 
Donors)

No. of VAD good 
governance programs that 
are funded.

Advocacy & 
good governance 
funding proposals 
developed.

Advocacy 
and Good 
Governance 
practices 
mainstreamed 
in intervention 
Areas

Procure facilities, equipment, 
logistics, tools/materials and 
facilitation for roll out of the 
advocacy & good governance 
program. 

No. of tools, facilities 
&equipment procured.

Facilities, 
equipment, 
logistics & tools for 
procured. 
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Strategies Outcomes Activities Output Indicators Means of 
Verification

Plan Period 
Output Targets 
(2017-2020)

Build the 
capacities of 
VAD’s human 
capital in 
advocacy 
and good 
governance 
so that they 
replicate 
the same 
knowledge 
and skills to 
the grassroots 
beneficiaries. 

Advocacy 
and Good 
Governance 
practices 
mainstreamed 
in  VADs 
programs

Provide short-term training in 
advocacy and good governance 
to a core-team of VAD staff to 
manage the program

No. of trainings conducted 
in good governance & 
advocacy.

Training reports 
on advocacy and 
good governance. 

Conduct in-house training 
program to induct VAD 
staff and conduct a TOT for 
implementers of the program

No. of VAD staff trained in 
TOT 

VAD TOT training 
program in place.

Build the 
capacity of 
communities 
that are 
implementing 
agriculture 
projects to 
mitigate effects 
of climate 
change.   

Improved 
food security 
& enhanced 
livelihood

Train communities in how 
to mitigate climate change 
effects such as prolonged 
drought through establishment 
of irrigation schemes ; and 
construction/rehabilitation of 
dams to mitigate effects of 
excessive flooding  

No. of communities trained 
in mitigating climate 
change effects.

Climate change 
training report 
produced

No. of irrigation schemes 
established.

No. of dams rehabilitated 
or constructed.

Network with 
communities, 
district 
leadership, 
NGOs both 
local and 
international 
development 
partners to 
mobilize 
resources to 
finance various 
programs to be 
implemented

Functional 
development 
partnerships 
established

Carry out a mapping of existing 
service delivery programs in the 
targeted districts and identify 
policy and donor players for 
networking and collaboration

No. of policy & donor 
players networking & 
collaborating with VAD

Report on existing 
service delivery 
programs available.

Network with 
communities, 
district 
leadership, 
NGOs both 
local and 
international 
development 
partners to 
mobilize 
resources to 
finance various 
programs to be 
implemented

Functional 
development 
partnerships 
established

No. of policy & donor 
partnerships entered 
into by VAD for joint 
interventions or outright 
funding.

Existing service 
delivery programs 
mapped & policy 
and donor players 
identified for 
networking & 
collaboration

Carry out engagement 
dialogues with policy and 
donor partners to agree to 
areas of collaboration and 
joint interventions or outright 
funding

No. of engagement 
dialogues with policy 
& donor partners 
implemented.

Develop funding proposals and 
disseminate to development 
partners for possible funding

No. of VAD programs 
funded.

Funding & 
network proposals 
developedNo. of development 

partners collaborating with 
VAD. 

Strategic Objective 4: Peace Building And Conflict Resolution

Build the 
capacity of the 
local structures 
for conflict 
resolution, 
peace 
building and 
reconciliation 

Local capacity 
to manage 
conflicts 
and foster 
community 
cohesion

Carry out a participatory 
needs assessment and 
develop a peace building 
and reconciliation capacity 
development program

No. of farmers/ farmer 
groups/community 
members consulted.

Needs Assessment 
& Peace Building 
& Reconciliation 
& Capacity 
Development  
program 
implemented.

No. of communities/farmer 
groups trained in Peace 
Building and Reconciliation 
skills.

Capacity building Report
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Strategies Outcomes Activities Output Indicators Means of 
Verification

Plan Period 
Output Targets 
(2017-2020)

Build the 
capacity of the 
local structures 
for conflict 
resolution, 
peace 
building and 
reconciliation 

Local capacity 
to manage 
conflicts 
and foster 
community 
cohesion

Build the capacity of the local 
courts with respect to certain 
aspects of peace building and 
reconciliation and to strengthen 
the capacity of these structures 
to handle case.

No. of members of local 
courts trained in Peace 
Building and Reconciliation  

Attendence lists & 
trainings reports

 

Support implementation of 
peace dialogues between the 
cultural leaders of Amuria, Abim 
and Napak districts.

No. of Peace dialogues 
among cultural leaders 
accomplished.

Peace dialogues 
among cultural 
leaders 
accomplished.

Support formation and 
implementation of School 
Peace Clubs, rolling out to all 
schools in the project target 
area.

No. ofSchool Peace Clubs 
formed and functional

Functional School 
Peace Clubs 
formed. 

Review and widely disseminate 
VAD Service Delivery Guidelines 
to stakeholders

No. of copies of VAD 
Service Delivery Guidelines 
disseminated

VAD Service 
Delivery Guidelines 
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