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LIST OF ACRONYMS

CAT Community Agricultural Trainers 

CHILD Community Holistic Integrated 
Learning and Development

CMT      Community Monitoring Teams 

CRANE Children at Risk network

FOLD Facilitating Organizational Learning 
and Development 

HIV Human Immune Virus 

HURINET Human Rights Network

HWF Hand Washing Facility 

IDRF International Development Relief 
Fund 

IEC              Information Education 
Communication

IMF            International Monetary Fund

JAD Just  A Drop 

M.O.U   Memorandum of Understanding

MHM Menstrual Hygiene Management 

MRDF Methodist Relief Development Fund [ 
All we Can]

NGO      Non- Government Organization

NRM National Resistance Movement 

OD Open Defecation

PELUM Participatory Ecological Learning Use 
Management

PWDs Persons with Disabilities 

RWHTs Rain water Harvesting Tank 

SDG Sustainable  Development Goals 

SHC School Health Clubs

SHEP      School Hygiene / Sanitation 
Education Programme

SMC       School Management Committee      

UN             United Nations

UWASNET Uganda Water and Sanitation 
Network

VAD          Voluntary Action for Development

VIP         Ventilated Improved Pit Latrine

WASH       Water Sanitation and Hygiene

WATSAN   Water And Sanitation

WSC Water and Sanitation Committee 

WUC     Water User Committee
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KEY HIGHLIGHTS 
Over the last year, we have been able to reach a total of 54,008 beneficiaries of which 47,999 were school 
children, teachers, SMT and PTA members and 6,009 community beneficiaries directly with WASH services, 
health, livelihood services  and improved access to education services through our projects across the 
country. The table below presents a summary of beneficiaries and resources provided per category.

Boreholes
constructed 

10
Latrines (VIPS)
constructed 

36
Washrooms
constructed 

10

Latrine stances
constructed 

145
Rainwater Harvesting
Tanks (RWHTs)
constricted 

5
Water Jars
constructed 

21

Shallow wells
constructed 

16
Incinerators
constructed 

2
Community outreaches
/Health promotion
undertaken 

4

Groups formed
and trained 

33
Menstrual Hygiene
Management (MHM)
kits distributed 

1089
Tap stands
extended 

20

Information
Education and
Communication
materials (IECs)
printed and
distributed 

3000
Hand washing
facilities (HWFs)
constructed  

72
Water & sanitation
committees
(WSC) formed
and trained 

31

School
beneficiaries
reached 

6009
Community
beneficiaries
reached 

47999
Schools reached
13

Classrooms
constructed  

16
CMTs formed
and trained 89
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MESSAGE FROM THE 
EXECUTIVE DIRECTOR

Since moving to the Karamoja region last years 
(2017), I have been deeply impressed by the 
progress I have seen in women and children’s lives 
and transformed communities. I am encouraged 
by the commitment of our staff as they strive to go 
the extra mile to ensure that the most vulnerable 
children, families and communities overcome 
poverty, food insecurity and lack of access to safe 
water, sanitation and hygiene (WASH) services.

Voluntary Action for Development (VAD) works 
alongside families, local, national and global 
partners to help women and children and their 
families take an active role in building lives free 
of need and full of promise. We are committed to 
realize an end to limited access to WASH, poverty 
and food security. Over the last year, we have 
been able to reach a total of 54,008 beneficiaries 
of which 47,999 were school children, teachers, 
SMT and PTA members and 6,009 community 
beneficiaries directly with WASH services, health, 
livelihood services  and improved access to 
education services through our projects across 
the country.

None of this would be possible, without committed 
and capable partners, including the national and 
local Government of Uganda as well as local and 
international development partners transforming 
Uganda for the wellbeing of vulnerable, women 
and children compels us to work together.

We are thankful to our faithful supporters, funding 
partners and sponsors. The resources you entrust 
to VAD enable us to do what we do. Without 
you, life in all its fullness for every child, women 
and the vulnerable communities would remain 
unattainable. Together, our plans come to life in 
Uganda’s most fragile areas. Thank you for the 
trust you have shown us.

Benedict Male  
Executive Director 
Voluntary Action for Development
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GOAL #1: NO POVERTY
End Extreme Poverty in All Forms by 2030.
In 2000, the world committed to halving the 
number of people living in extreme poverty by the 
year 2015. However in Uganda as a country, we 
have not met this goal. Current statistics indicate 
that about 23% of Uganda population still live 
below the poverty line (Less than 1USD$ per day).

VAD over the last year implemented three 
projects (Including WASHing away barriers to 
primary education: increasing attainment through 
improved school WASH facilities and hygiene 
awareness in Agwara-Kuju p/s and Amuria p/s, 
NE Uganda funded by BRITISH & FOREIGN 
SCHOOL SOCIETY; Educational Opportunity 
for All and  ECONOMIC AND EDUCATIONAL 
EMPOWERMENT OF TARGET COMMUNITIES 
in Wakiso district with funding from signpost 
international) to improve on household incomes of 
the most vulnerable population in Uganda through 
enterprise development, group formation, skills 
development and provision of start-up capital to 
both youth and women groups.

Over the last year a total of 577 beneficiaries 
have been reached with income generating 
activities and skills development for livelihood 
improvements in Wakiso, Napak and Amuria 

District.

Below is a summary of achievements over the 
last year.

• Two enterprise groups comprising 14 trained 
and active members of the SMC, PTA and 
VHT trained in making MHM kits and liquid 
soap.

• 33 groups were established, and fully 
functioning (post-holders in place, meeting 
regularly, saving, maintaining records  with 
each household group member producing 
about 990kg maize, 72 bunches, 1240kg 
beans for both household consumption and 
surplus for sale.

• Each group member is earning about 150,000 
per month from the sale of surplus farm 
produces 

• 20 cash grants of between 300,000-1 million 
were distributed groups and individuals to 
boost their working capital at very low interest 
rates to increase production and household 
incomes.
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GOAL #2: ZERO HUNGER
End Hunger, Achieve Food Security and Improved 
Nutrition and Promote Sustainable Agriculture.

In the past 20 years, hunger has dropped by 
almost half. Many regions in Uganda that used to 
suffer from famine and hunger can now meet the 
nutritional needs of their most vulnerable people. 
It’s an incredible accomplishment. Now we can go 
further and end hunger and malnutrition once and 
for all across the country. That means doing things 
such as promoting sustainable agriculture and 
supporting small farmers. It’s a tall order. But for 
the sake of the nearly 1 out of every 9 Ugandans 
who go to bed hungry every night, we’ve got to try 
and make is a reality where everyone  in Uganda 
has access to sufficient and nutritious food all 
year round by 2030.

VAD in the last financial year through ECONOMIC 
AND EDUCATIONAL EMPOWERMENT OF 
TARGET COMMUNITIES in Wakiso district with 
funding from signpost international formed thirteen 
(13) local community groups within the three 
villages. Trained in group formation and dynamics, 
savings and book keeping and agronomic skills 
to improve on their household food production. 
The groups were also supported with farm inputs, 
seed capital and agricultural advisory services 
through Community agricultural trainers (13).

Summary outputs:

Women agricultural 
groups with 15 
members each

Average net Household agricultural output (in kg)

Cash 
grants were 
distributed

Community agricultural trainers (CATs) 
trained and supporting farmers with 
agronomic skills

33

990kg 72 1240kg

20 13

Maize Bunches Beans
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GOAL #3: GOOD HEALTH 
AND WELLBEING:
Ensure Healthy Lives and Promote 
Well-Being For All At All Ages.
Our health affects everything from how much we 
enjoy life to what work we can perform. That’s 
why there’s a Goal to make sure everyone has 
health coverage and access to safe and effective 
medicines and vaccines. In the 25 years before 
the SDGs, we made big strides, preventable child 
deaths dropped by more than half, and maternal 
mortality went down by almost as much. And 
yet some other numbers remain tragically high, 
like the fact that 6 million children die every year 
before their fifth birthday. 

Diarrhea remains the leading killer of African 
children, deaths that can easily be prevented 
with effective hand washing and safe disposal 
of human feces.  VAD to address this challenge, 
worked with Buwambo Health Center IV to provide 
access to safe water and sanitation to improve 
health and wellbeing of the patients and the health 
workers with support from AIDLINK and Just a 
drop.

Summary outputs:

People 
access safe 
water

Hand washing 
facilities installed

Incinerator 
constructed

stand pipe 
connections 
installed

People reached 
with WASH 
promotion

Trainings 
conducted 
in the two 
schools 

40,000

Five (5)

One (1)

One (1) 10,000 ltr

18

84 

786

20

Two (2)

10

Production well 
drilled and installed 
with a pump

Ventilated 
improved latrines 
(VIPs) constructed

Each school targeting to equip pupils with 
knowledge about reproductive health, gender 
mainstreaming and HIV/AIDS at school and 7 
community outreach campaigns conducted 
by the SHC in the nearby communities

Reservoir tank installed

Gender segregated 
latrine stances 
constructed
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GOAL #4: QUALITY EDUCATION:
Ensure Inclusive and Equitable Quality Education and 
Promote Lifelong Learning Opportunities for All.

Poverty, armed conflict, poor infrastructure and 
other emergencies keep many kids in Uganda 
out of school. In fact, kids from the poorest 
households are four times more likely to be out of 
school than those of the richest households. Since 
the introduction of universal primary education 
in 1997, UPE enrollment increased by fold in the 
country seeing over 8.5 million children in school. 
However over 75% of these drop out of school 
before completion of primary seven with girls twice 
affected due to lack of access to WASH services, 
scholastic materials and poor learning conditions.  

To address this challenge, VAD over the last year 
contributing to breaking barriers to child education 
through construction of classroom blocks, 
access to water, sanitation and hygiene services 
(WASH)  to mention  in the poorest communities 
of Karamoja,  north eastern Uganda and Wakiso 
district (Napak, Amuria districts respectively)  with 
support from AIDLINK, Signpost International 
and Just a drop.

Summary results
 
•  4 school boreholes constructed 

•  Three (3) 30,000 liter Rain water harvesting 
tanks (RWHTs) constructed  

•  Five (5) VIP latrines constricted 

•  62 Latrine stances constructed 

•  Seven (7) wash rooms for girls constructed 

•  16 classroom blocks constricted 

•  10 HWF constructed 

•  Seven (7) school health and hygiene 
promotion clubs formed and trained 

•  Over 6009 beneficiaries reached with 
services.  
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Summary results:

•  4 schools provided with 200 MHM IEC 
materials

•  20 trainings for each of the two schools 
conducted to raise awareness on MHM.

•  Promotion of the MHM kits usage amongst 
20 nearby communities to raise awareness 
on proper menstrual hygiene management 
was conducted.

•  2 ordinary and 1 overlock machines and 
materials (2 shields, 8 liners, 1 plastic bag, 2 
underwear, 1 school bag) per target school 
provided.

•  678 MHM kits produced and distributed to 
girls in the two target schools

•  67 MHM kits sold to community members 
outside the school.

•  Two enterprise groups comprising 14 trained 
and active members of the SMC, PTA and 
VHT trained in making MHM kits and liquid 
soap.

•  Two enterprise groups comprising 14 trained 
and active members of the SMC, PTA and 
VHT trained in making MHM kits and liquid 
soap.

•  13 enterprise groups were established, 
and fully functioning (post-holders in place, 
meeting regularly, saving, maintaining records

•  Sixteen (16) washrooms for girls constructed 

GOAL #5: Gender Equality:
Achieve Gender Equality and 
empower All Women and Girls.
In just about every way, women and girls lag 
behind. There are still gross inequalities in work, 
and wages, lots of unpaid “women’s work” such as 
child care and domestic work, and discrimination 
in public decision-making. But there are grounds 
for hope. More girls are in school now compared 
to in 2000 due to provision of Menstrual hygiene 
management services and other gender focused 
programs, more girls and women are taking up 
formal and informal paid employment through 
skills enhancement and business and enterprise 
development.

During the last financial year VAD contributed to 
this goal by providing a conducive environment 
for the girl child to attend school (MHM service 
delivery), business and entrepreneurial skills 
development as well as income security. VAD 
implemented three projects in support of this 
goal with support from Just a drop, Signpost 
international and Aid Link.
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GOAL # 6: CLEAN WATER 
AND SANITATION: 
Ensure Availability and Sustainable 
Management of Water and Sanitation for All
While many people in Uganda take clean drinking 
water and sanitation for granted, many others 
don’t. Water scarcity and lack of access to safe 
and improved sanitation affects more than 23 and 
15 million people in Uganda respectively and this 
number is projected to go even higher as a result 
of climate change. 

Over the last year (2018) we have brought 
together people in health, education and 
communities closer to safe water through water 
line extension, construction of shallow wells, water 
jars, deep boreholes and rainwater harvesting 
tanks. For sanitation, we have also constructed, 
VIP latrines for the elderly and vulnerable 
population, schools and health centers. We 
have also undertaken hygiene and sanitation 
promotion through community lead total sanitation 
(CLTS), Participatory hygiene and sanitation 
transformation (PHAST) and School Hygiene 
Education Promotion (SHEP) approaches. 

Across the district of Wakiso, Napak and Amuria, 
we have touched lives of girls, boys, men and 
women directly or indirectly. Our work in WASH 
services delivery has greatly impacted on 
children’s health, education and livelihood through 
the shared benefits of improved access to water 
and sanitation. Below are highlights of our work 
in the previous year.   

We increased access to safe water to:

• 6, 009 people in school 

• 24,200 people in households 

• 4,078 people in health centers

•  120 PWDS and elderly people

All this was possible through the 
construction, formation and training of:

Services 
Reach out / 
Number 

Boreholes constructed 10
Latrines (VIPS) constructed 36
Washrooms constructed 10
Latrine stances constructed 145
Rainwater Harvesting Tanks 
(RWHTs) constricted 5
Water Jars constructed 21
Shallow wells constructed 16
Incinerators constructed 2
Community outreaches /Health 
promotion undertaken 4

Menstrual Hygiene Management 
(MHM) kits  distributed 1,089

Tap stands extended 20

Information Education and 
Communication materials (IECs) 
printed and distributed 3000

Hand washing facilities (HWFs) 
constructed  72

Water and sanitation committees 
(WSC) formed and trained 31

We provided safe and improved sanitation 
to: 

• 6,009 people in schools 

• 13,606 people in households 

• 40,78 people in health centers 

• 120 PWDS and elderly people 

With good hygiene and sanitation 
messages we reached:

• 6,009 people in schools 

• 52,047 people at community level 

• 51,462 people at the health centers 
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ORGANIZATIONAL AND 
CAPACITY BUILDING UPDATE
Organizational Updates 
for the year (2018):
Strategically, VAD developed and completed the 
final Reviewed Strategic Plan 2017-2020 and now 
is in use. This is the final document which the 
Board of Directors fully approved. 

At Organizational level, the Monitoring, Evaluation 
and Learning Manager moved on to pursue 
another career and has been since replaced 
with his former deputy who was performing his 
duties in Amuria region. Mr. Tebandeke Andrew 
as MEL Officer. 

At the Programme level, VAD scaled up the 
implementation of Clean Water for Health project 
through extending of WASH services in local 
Health Centers. In this regard Namayumba Health 
Centre IV benefited from a 16-stanced VIP latrine 
with 3 washroom for women and 2 washroom 
for men, Submersible Production well which has 
eased the flow and running of clean water within 
the Health Centre through-out/all the time. Water 
was installed inside the wards, bathrooms and 
washrooms. 

Similarly, VAD still developed 2 other proposals 
and submitted to Just A Drop (UK) in support 
of other two more Health Centers (i.e. Zzinga 
Health Centre III, and Buwambo Health Centre 
IV) which brought in their request for support. 
These proposals were approved by the Trustees 
remaining to be funded by the sponsors.

In the same year, VAD’s longest partner WaterCan-
Canada ceased funding VAD activities and have 
since merged with WaterAid. We look forward to 
new partnerships under the new arrangement. 

Capacity Building Update 
for the year (2018).
VAD staff have managed to mentor themselves 
within programming where by the experienced 
personnel in a particular field and key experienced 
managers have trained other staff so that the staff 
also acquire knowledge and skills for effective 
delivery of programme outputs and outcomes. 
Among the trainings, there was in-house training 
of Advocacy, Integration of Gender Aspects and 
Environmental inclusion, project planning and 
management, basics of effective report writing 
among others. In addition, the MEL department 
has also continued to offer one to one support 
to all programme staff in MEL basics for effective 
project implementation. Currently, all programme 
staff have taken up collecting project data, entry 
and analyzing project data to feed into the project 
reports.

WaterAid/Canada (formerly Watercan-Canada) 
supported VAD with funds for capacity building 
and staff were trained in Monitoring, Evaluation 
and Learning functions for effective programme 
implementation. This was a five-day workshop 
and VAD staff were able to learn more about 
implementation of M&E functions.

All We Can/UK, facilitated VAD with Disaster Risk 
Management Training. The training was a five-days 
training and participants came from 3 partner 
Organizations being supported by All We Can. For 
VAD a total of 5 VAD staff including the Executive 
Director, two Programmes Managers, and two 
project officers working in the VAD-Napak and 
Amuria project areas participated in this particular 
training. 
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The National Networks1 where VAD is an active 
participant have also continued to offer trainings, 
information sharing of the best practices and 
experience among member organizations. For 
example; UWASNET an umbrella organization 
which coordinates all CSOs in water and sanitation 
sector has conducted various trainings to member 
Organizations. Like, 7th National WASH CSO 
Forum. This was organized under the theme: 
“Integrating Climate Change Adaptation in Water 
Sanitation and Hygiene Service Delivery”. In this 
forum all UWASNET members and key water 
and environment sector stakeholders including 
government, development partners, academia 
and private sector came together for a similar 
cause in line with WASH. VAD as a member 
participated through sharing best practices and 
learnings, showed case of her work, deliberated 
on emerging issues within the sector and  
participated in developing strategies towards 
contributing to effective WASH service delivery, 
sustainable use and management of water and 
environment resources in Uganda. 

1Uganda Water and Sanitation Network (UWASNET), Participatory Ecological 
Land Use Management (PELUM), Human Rights Network (HURINET), Children 
At Risk Network (CRANE)

In addition VAD also participated in the Joint 
Sector Review meeting organized by the 
Ministry of Water and Environment with a 
theme; “Exploring financing opportunities for 
investment in the water and environment sector” 
a meeting attended by MWE (Ministry of Water 
and Environment) staffs, the different directorates 
(natural Resources, Water), CSO Representatives 
among others. In this meeting, VAD was able to 
capture some government financial options for 
the Water and Environment sector, such as the 
Uganda Sanitation Fund, Climate Change Fund; 
(Adaptation Fund, Green Climate Change (GCF) 
and the Global Environment Facility (GEF) a fund 
earmarked for climate projects. 

Further still, VAD’s MEL Officer attended a 
workshop about Knowledge Management 
which was organized by PELUM. This was a 
three-days training and the main purpose was 
to strengthen the technical capacity of PELUM 
Uganda members in Knowledge Management. 
The participant was able to learn and appreciate 
the value of Knowledge Management applied in 
the growing Organizations. 
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FINANCES 

Over the last financial year (2018) VAD faced an 18% financial decline compared to the previous year 
(2017). This was particular due to some of the projects and donors whose funding had come to an end. 
We are grateful for all those donors who have supported us through the years and we look forward to new 
future collaborations. None the less, important intervention in key programme areas were undertaken, 
thanks to the donors who continue to support our work and interventions overall the country.

Incomes, sources, expenditure and 
accountability Incomes

Revenue sources and amount in UGX (2018)

Our revenue sources for the financial 
year 2018 generated UGX:

from the following sources:

2,231,464,966 USD$ 611,360.26
Approx.

using an exchange rate of 1$ USD: UGX 3650

JUST
A DROP

22%

SIGNPOST

8%

AID LINK

27%

FES
2%

WATERAID

0%

ALL
WE CAN

20%

FEED THE
MINDS

21%
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Revenue sources and amount in UGX (2017)

All your contribution was spent on improving people’s 
lives in the following ways over the last year (2018). 

JUST
A DROP

20%

SIGNPOST

10%
AID LINK

27%

FES
13%

KITCHEN
TABLE

1%

WATERAID

8%

ALL
WE CAN

13%

FEED THE
MINDS

13%

M&E,
48621640

2%

WASH,
1230967444

ADIMINSTRATION,
171560276

PERSONEL,
303295350

14%

LIVELIHOODS,
477020256

21%

8% 55%
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OUR DEVELOPMENT 
PARTNERS & DONORS
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FACT FILE
Established in 1996, Voluntary Action for 
Development (VAD) is a non-profit, indigenous, 
Non-governmental Organization registered by the 
Ministry of Internal Affairs Re: No: S.1594/1709. 

A nation of sustainable 
livelihood and economic 
empowerment for all 
communities

Poverty and all other social problems among our 
communities can only be solved by team work and 
collaboration. Our engagement with communities, 
other organization, staff and supporters underpins 
our success in service delivery as a committed 
team.

We believe that we should be transparent, 
honest and responsive to those we serve and 
those who support us.

We believe that there is a spiritual being who 
guides us in whatever we do and we trust 
everything in his hands.

VAD works with local communities, partners and 
institutions to facilitate them to break the cycle of 
poverty for the last 16 years. We work towards 
delivering services that are appropriate, integrated, 
informed and sustainable in the communities 
where we work.

VAD works towards improving the livelihoods of 
the poor and marginalized communities in Uganda 
with special focus on children, women, youth, 
elderly and persons with disabilities.

Focused exclusively on improving livelihoods 
of rural poor and disadvantaged communities 
through water, hygiene and sani tat ion 
improvement, Sustainable Agriculture promotion, 
Agri-business, Advocacy and lobbying, Relief 
aid, Rural Micro credit scheme and the family 
economic empowerment

Empower the Rural 
poor communities 
to effectively 
participate in their 
socio-economic 
development 
initiatives

Self-Respect and Respect for Others: We 
believe that all human beings have an inherent 
value and potential that could be harnessed 
for their own development. We work with 
the economically poor and marginalized 
groups in society to harness their potential for 
development.

Vision:

Team work and 
commitment:

Trustworthiness and 
accountability: 

God fearing:

How we work:

Who do we serve:

Our strategic focus:

Mission: Our values:
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STRATEGIC AREAS:

OPERATION AREAS:

Livelihoods WASH Relief Micro credit

Amuria

Napak

Kaperabyong



VOLUNTARY ACTION FOR DEVELOPMENT

3kms. Kampala-Hoima Road

Plot: 330, Block 10. Nakulabye
Bukesa-Kiyindi Zone

P.O. BOX 34365, Kampala-Uganda
Tel: +256-393 110 520

E-mail: vad@vaduganda.org
vaduganda@yahoo.co.uk

Website: www.vaduganda.org


