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CAT Community Agricultural Trainers 

CHILD Community Holistic Integrated 
Learning and Development

CMT      Community Monitoring Teams 

CRANE Children at Risk network

FOLD
Facilitating Organizational Learning 
and Development 

FoU Friends of Uganda 

HIV Human Immune Virus 

HURINET Human Rights Network

IDRF International Development Relief 
Fund 

IEC              Information Education 
Communication

IMF            International Monetary Fund

JAD Just  A Drop 

M.O.U   Memorandum of Understanding

MRDF Methodist Relief Development Fund 
[ All we Can]

NGO      Non- Government Organization

LIST OF ACRONYMS

NRM National Resistance Movement 

OD Open Defecation

PELUM Participatory Ecological Learning 
Use Management

PWDs Persons with Disabilities 

SDG Sustainable  Development Goals 

SHC School Health Clubs

SHEP      School Hygiene / Sanitation 
Education Programme

SMC       School Management Committee      

UN             United Nations

UWASNET Uganda Water and Sanitation 
Network

VAD          Voluntary Action for Development

VIP         Ventilated Improved Pit Latrine

WASH       Water Sanitation and Hygiene

WATSAN   Water And Sanitation

WSC Water and Sanitation Committee 

WUC     Water User Committee
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Vision:
A health and vibrant self-reliant community.

Mission:
A developing Organization that empowers poor 
communities to be self-reliant through health, 
education, livelihood and advocacy interventions.

Core values and value statements:

Team work
Being helpful and supportive to one another in 
ways that enable success of the whole team

Commitment
Adhering to essential organization principles, 
guidelines, and timely delivery of quality work 
and services

Accountability
Responsibility taking and faithfulness in working 
with organizational values, purposes and 
resources

Love and Respect
Respect for oneself and caring for the needs of 
others
 

How we work:
VAD works with local communities, partners 
and institutions to facilitate them to break the 
cycle of poverty for the last 23 years. We work 
towards delivering services that are appropriate, 
integrated, informed and sustainable in the 
communities where we work.

Who do we serve:
VAD works towards improving the livelihoods 
of the poor and marginalized communities in 
Uganda with special focus on children, women, 
youth, elderly and persons with disabilities.
 
Our strategic focus: 
Focused exclusively on improving livelihoods 
of rural poor and disadvantaged communities 
through water, hygiene and sanitation 
improvement, Sustainable Agriculture promotion, 
Agri-business, Advocacy and lobbying, Relief 
aid, Rural Micro credit scheme and the family 
economic empowerment

Strategic areas:
Health promotion and development
(WASH, Improved nutrition, improved 
reproductive health.)

Operation areas:
Wakiso, Amuria, Kapelebyong and Napak in the 
central and north eastern regions of Uganda

FACT FILE
Established in 1996, Voluntary Action for Development (VAD) is a non-profit, indigenous, 
Non-governmental Organization registered by the Ministry of Internal Affairs Re: No: S.1594/1709.
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In April 2016/17, Voluntary Action for 
Development [VAD] was privileged to expand 
with three [3] new projects in North Eastern 
Uganda in the districts of Napak, Kapelebyong 
and Amuria with interventions in livelihoods, 
water, sanitation and hygiene [WASH] in 
communities and schools.

VAD is carrying out incredible work in the region 
which has become VAD’s major concentration 
of programmes over the last one year despite 
the financial meltdown due to decline in 
donor funding and project completion.  I am 
exceedingly humbled by   the involvement of 
women, youth and children in development 
programmes to improve access to WASH 
services, food security and incomes in the 
region.

The strength and dignity of people in the face of 
enormous social and economic challenges is 
very inspiring, and brought home to me just how 
important it is that VAD and partners continue to 
support Uganda’s poorest and most vulnerable 
region devastated by 25 years civil war, floods, 
cattle raids by hostile neighbors and harsh 
climatic conditions. 

While I have had firsthand experiences about 
the courage and dedication of VAD staff, I was 

MESSAGE FROM 
THE EXECUTIVE 
DIRECTOR
‘We continue to touch hearts 
and souls of the vulnerable 
people overall the country’

Benedict Male  
Executive Director 
Voluntary Action for Development

so proud to see the care and compassion with 
which VAD staff in this hostile environment 
supports people every day with compassion and 
love. I take this opportunity to thank them and 
encourage them for the good work. 

Over the last year, in the North Eastern Region 
and particularly Karamoja which is the remotest, 
less developed and ragging behind in all human 
development indices in Uganda, VAD has 
been one of the first to find a way in and our 
intervention has become more important than 
ever. 

Throughout the last financial year, we have been 
able to access close to 2,000 people in schools, 
households and Health Centers with safe water, 
hygiene, and sanitation [WASH], 1,550 people 
with food security and nutrition and 850 people 
with increased incomes. 

I want to thank everyone in VAD for their hard 
work, but particularly those who we had to 
painfully let go due to decline in funding and 
moved on to new opportunities, our donors, the 
foundations, companies and most importantly 
the general public, who continue to show such 
faith and support in VAD and the work we do for 
the Uganda’s most vulnerable populations in the 
hardest of situations.

In this year’s annual report we present to you 
VAD’s contribution against the SDGs and 
we hope you find it interesting to read and 
informative about our works.
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VAD contributed to this enormous and 
challenging goal throughout her work in the past 
financial year.  Key activities implemented under 
this goal related to organizing target communities 
to engage in productive work enabling them to 
live above the poverty line. For children to attend 
school in good health, both agriculture and 
non-agricultural enterprises were established to 
increase target farmers household income.

GOAL #1: NO POVERTY
End Extreme Poverty in All Forms by 2030.

Over the last year we have been able to 
reach:

1)  Over 120 household improved their 
households incomes from less than 100 
USD$ to 350$ per month

2)  About 38 SHEGs were formed and initiated 
savings amongst the group members 

3)  About UGX 42,500,000. [Approx. $12,143] 
were mobilized by the saving groups and 
lent to the group members to start up small 
businesses.

4)  About 1,550 individuals were able to 
access credit to start up small and medium 
enterprises to boast their daily incomes.

5)  CBFCs were also selected and trained to 
support farmers business enterprises 

6)  A total of sixty (60) Ambassador parents 
received loans between 150,000 – 
200,000shs each to boost their already 
existing projects which include piggery, 
poultry, small business like shop keeping, 
drug shops, stone quarrying, animal rearing 
among others

Livelihood improvement
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In the financial year 2016/2017, VAD 
implemented three livelihood projects with the 
goal of improving food security and better health 
in the households through improved community 
capacity to implement improved sustainable 
farming practices enhancing food security.

These projects included: The Food Security 
Improvement Project in Namayumba 
and Kakiri Sub-counties, Wakiso District, 
Community Holistic Integrated Learning and 
Development [CHILD] Muguluka and Secure 
futures: Combating Poverty through Economic 
Empowerment in Amuria, North Eastern 
Uganda.

GOAL #2: ZERO HUNGER
End Hunger, Achieve Food Security and Improved 
Nutrition and Promote Sustainable Agriculture.

Through these projects we have been able 
to reach:

1) 1,550 people who accessed food security  
and improved nutrition 

2) 2,000 banana suckers were distributed 

3) 17 households received agricultural farm 
inputs including hoes, pangs, improved 
seeds and pesticides 

4) 20 piglets were distributed to 10 households 

5) 40 goats were distributed to 20 households 

6) 1,610 community members received 
trainings in agronomic practices

7) 17 bicycles were distributed to CATs and 

8) 44 &15 CVTs were trained to provide 
agricultural extension services to the 
farmers.

Trained CATs in Muguluka received knap sprayer for spraying their crops, 
this programme is funded by Signpost International UK



 -  2 0 1 7 / 2 0 1 7  - 9

GOAL #6: CLEAN WATER 
AND SANITATION
Ensure Availability and Sustainable 
Management of Water and Sanitation for All

Uganda, the ‘Pearl of Africa’, is a small country 
with big attractions and even bigger aspirations. 
Here you’ll find the continent’s tallest mountain 
range and largest fresh water lake, the source of 
the world’s longest river, and 39 million people 
from more than 50 tribes.

Following historic conflicts, thirty years of stability 
have produced a steadily growing economy. Yet 
almost four in ten Ugandans live on less than £1 
a day. The Government wants to change this 
and make it a middle-income country as soon 
as 2020.

But more than 23 million people still do not have 
clean water. Much of Uganda is open water and 
swampland, but this is undrinkable. Meanwhile, 
high demand and poor management lead to 
shortages of clean groundwater. Facilities are 
under strain in towns and cities, and the springs 
and wells that rural communities rely on are 
mostly used up.

VAD is therefore working with the Ugandan 
Government, development partners, local 
community and local leadership towards their 
ambitious goal of reaching everyone with clean 
water by 2040 and we have the experience to 
do it. 

Namayumba Health Centre IV VIP latrine constructed 
by VAD with support from Just A Drop-UK

An elderly woman in Buguluube village 
access clean water within her homestead
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For the financial year 2016/2017 we have 
partnered with local communities, schools and 
local Governments to helping them access clean 
safe water and sanitation, take ownership of 
sustainable projects that meet their needs and 
put them in control of their own futures.
 
We bring together people in health and 
education and install taps, boreholes and toilets 
at the heart of Health Centers, schools and 
communities. To make an even bigger impact we 
work with citizens, particularly women and girls, 
and build their abilities to hold service providers 
accountable.

We will make sure leaders understand that 
better water, toilets and hygiene are crucial for 
a stronger economy and healthier society.  By 
prioritizing clean water, decent toilets and good 
hygiene, we can change normal for good.

During this financial year through four projects 
funded by British Foreign Schools Society 
(BFSS), Aidlink in central Uganda and Signpost 
International (SI) in Amura District (NE Uganda) 
and Just a Drop in central Uganda . 

Together with our partners we reached 
thousands of people who directly benefited from 
our work of installing clean water and decent 
toilets, sanitation to hygiene and promoting good 
hygiene, in their homes, schools and healthcare 
centers. 

We also indirectly benefited thousands more 
by influencing and strengthening the policies 
and practices of governments, businesses 
and civil society organizations, so that we can 
spark lasting change on a bigger scale. We 
did this by:  training community water and 
sanitation committee, installing VIP latrines, 
sinking boreholes, constructing Ferro cement 
tanks, capacity building on menstrual hygiene 
management, and hygiene and sanitation 
behavior transformation. 

The 20,000 liters ferro cement water harvesting tank constructed in one of the schools in Gombe, by VAD funded by Just A Drop-UK
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We provided clean water to:

• 18,865 people in school 

• 14,705 people in households 

• 3,300 people in Health Centers 

We build decent toilets to:

• 8,782 people in schools 

• 18,606 people in households 

• 3,300 people in Health Centers 

• 301 PWDS and elderly people 

With good hygiene and sanitation 
messages we reached:

• 8,639 people in schools 

• 18,606 people at community level 

• 3,300 people at the Health Centers 

All this was achieved through:

•  Nineteen [19]  institutional [ school and 
Health Centers] 20,000 litter Ferro-cement 
tanks 

•  Forty seven [47] Rain water harvesting jars

•  Six [6] drinking water containers provided  

•  5 deep boreholes community 

•  Nineteen [19] VIP latrines constructed 

•  Nineteen [19] hand washing tanks 

•  47 elderly latrines constructed 

•  One [1] communal latrine

•  Twenty four villages declared ODF 

•  Twenty four VHTS/CMTs selected and 
trained 

•  Nineteen [19] school WASH clubs formed 

•  Forty nine [49] water and sanitation 
committee formed 

•  Fifteen [15] entrepreneur groups trained 
with capacity to make menstrual hygiene 
management Kits and soap 

•  Six [6] sewing machines to support 
menstrual hygiene management kit 
production.

•  Five [5] 50,000 liter rain runoff water 
harvesting tanks for water for production

VAD constructed these 10-stanced gender segregated 
VIP latrines in primary schools of Namayumba and 
Gombe; funded by Aidlink and Just A Drop
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GOAL #17: PARTNERSHIPS 
FOR THE GOALS
Strengthen the Means of Implementation and Revitalize 
the Global Partnership for Sustainable Development.
In order for VAD to realize the goals which her 
programmes contribute to, strategic actions 
were taken with support from both financial, 
networking and collaborative partners. Key 
among these activities and results undertaken 
the last year included but not limited to:

a) Community Led Total Sanitation [CLTS] 
capacity building: A five days in- house 
training workshop was conducted to build 
the capacity of 15 VAD staff in Community 
led total sanitation (CLTs) approaches and 
its applicability in improving hygiene and 
sanitation behaviors among communities 

practicing open defecation. The training 
was facilitated by NaNa Development 
Consultants Limited with funding from All 
We Can-Uk. Participants were exposed 
to CLTS concepts, CLTS processes 
including Pre- triggering and Post triggering 
processes, favorable conditions for CLTS, 
Scaling up CLTS, Shit calculation and 
Sanitation marketing to mention. The 
acquired knowledge and skills gained during 
the training helped VAD field staff to train 
the communities while promoting the best 
sanitation practices in areas affected by 
Open Defecation practices.

The ambassador sponsored children during the 
Health camp; funder Signpost International
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b) Advocacy exchange visit to Community 
Development Volunteers for Technical 
Assistance (CDVTA)-Cameroon.  Four [4] 
VAD staff namely; Programme Officer-
WASH, MEL - Manager, Project Officer and 
Human Resources Manager attended a 5 
day advocacy exchange visit to Community 
Development Volunteers for Technical 
Assistance (CDVTA)-Cameroon to learn 
about  CDVTA’s advocacy approach for  
elderly rights and social mobilization which 
VAD has integrated in her programme. 

c) Aidlink’s partner meeting in Nairobi: Two 
VAD staff participated in the 3rd Annual 
partners’ meeting facilitated by Aidlink one 
of the longest VAD’s partner in Nairobi. Two 
VAD staff namely; programme Officer-WASH 
and MEL-Manager represented VAD in this 
partners’ meeting. The workshop created 
opportunity for partners to share their 
experiences and approaches to improve 
the livelihoods of the target communities 
they serve and also their respective 
organizations. The meeting also provided 
opportunities for partners to learn from each 
other, joint planning and strategies to the 
challenges ahead. Other issues addressed 
in the five days meeting were introduction 
to Aidlink’s new strategic plan 2017-2021, 

planning for the future (the LHDP), Results 
Based Management, Rights and Advocacy, 
partner presentations on learning, building 
the capacity of communities to manage their 
own development and an exposure visit to 
Girl Child Network projects in Kajiado (the 
host partner). 

d) Organizational Survey training for VAD staff; 
Twenty (20) people, two of whom were 
Board members, 4 members of senior 
management team and 14 staff attended 
a four days organization survey workshop 
facilitated by EASUN at Pope Paul Memorial 
Hotel. The workshop was funded by All We 
Can and aimed at building the capacity of 
VAD staff to identify gaps and opportunities 
for programming. The generated ideas and 
gaps were used during VAD’s strategic 
review workshop.

e) National Networks like PELUM, UWASNET, 
HURINET have continued providing 
capacity building support to her member 
organizations including VAD. VAD’s 
Agricultural Officer participated in a 10 days 
training workshop organized by PELUM and 
RESCOPE [Regional Schools and Colleges 
Permaculture Program] Africa at St JUDES 
COLLEGE OF AGRO-ECOLOGY, Masaka 

VAD Agricultural officer with the selected farmers of Namayumba 
Sub County during the Annual budget conference at the District
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Uganda which was attended by a total of 25 
NGOs allover Uganda. The major objective 
for the workshop was to equip participants 
with both theoretical and practical skills 
in permaculture and integrated land use 
design and its applications in diverse context 
including developing a plan of action for 
implementation. Permaculture as a design 
system for sustainable agricultural landscape 
use, mimics the patterns and relations found 
in nature, sustainably yields an abundance 
of food, fiber, and energy for enhanced 
community livelihoods.

f) Annual Indigenous and Traditional food 
fair 2017:  VAD staff and six [6] beneficiary 
farmer groups participated in the annual 
indigenous food fair 2017 which was held  
at Lugogo -UMA [Uganda Manufactures 
Association] exhibition Hall under the theme 
‘Building community resilience through 
indigenous and traditional food value chain 
development.’’.

Farmers exhibited indigenous and traditional 
foods on market. This food fair created a unique 
opportunity for farmers and participants to learn 
and share their experiences and approaches in 
indigenous and traditional foods to overcome 
constraints along indigenous and traditional food 
chains in order to enhance production practices, 
supply, post-harvest handling, and distribution, 
consumer acceptability of indigenous and 
traditional foods. 

Mr. Walugembe Andrew a trained VAD-CAT exhibiting different varieties 
of foods during the Annual Indigenous fair 2017
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VAD staff (WASH Programme Officer) explaining to the communities about the 
WASH best practices during the commemoration of the World Water Day 2017

Communities of Namayumba walk for water during 
the commemoration of the World Water Day 2017
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FINANCES
Incomes, sources, expenditure 
and accountability Incomes
VAD’s incomes and revenues took a nose-dive which led to a deficit expenditure of about USD 24,345 
against the available mobilized revenues. This was partly due to decline in donor funding and many of 
our projects ending either in the financial year with only sustainability and follow up activities as well as 
exit strategy activities. None the less, important intervention in key programme areas were undertaken, 
thanks to the donors who continue to support our work and interventions overall the country. 

Our revenue sources for the financial year 2016/2017 generated UGX: 3,181,563,735 [Approx. USD 
909,018.21] and these included the following agencies.  

JUST
A DROP

20%

FEED THE
MINDS

13%

SIGNPOST

10%AID LINK

22%

WATERCAN
CANADA

8%

KITCHEN
TABLE

1%

FES
13%

ALL
WE CAN
13%

Funding sources 2016/2017

Revenue contribution (%)
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  Agency Amount contributed 

Just a Drop        627,096,080 

Feed the Minds        420,240,535 

Signpost        307,663,440 

Aid Link        696,858,490 

WaterCan Canada        246,056,004 

Revenue contribution

ADMINISTARTION
AND OFFICE EXPENCES7%

REVOLVING
FUNDS4%

FOOD
SECURITY

15%

WASH

38%

EQUIPMENT

13%

CAPACITY
BUILDING8%

STAFF
COSTS

11%

M&E4%

Expenditures % Amount

Administration 
expenses 7 228,673,983.72 

M&E 4 130,670,847.84 

 Equipment  13 424,680,255.48 

Capacity 
Building 8 261,341,695.68 

Staff costs 11 359,344,831.56 

Revolving 
funds 4 130,670,847.84 

Food security 15 490,015,679.40 

WASH 38 1,241,373,054.48 

Total 100 3,266,771,196.00 

  Agency Amount contributed 

Kitchen Table          49,900,382 

FES        410,176,004 

All We Can        423,572,800 

Totals    3,181,563,735 

Annual Expenditure (%)
All your contribution was spent on improving people’s 
lives in the following ways over the financial year 2016/17.
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OUR DEVELOPMENT 
PARTNERS & DONORS
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VOLUNTARY ACTION FOR DEVELOPMENT

3kms. Kampala-Hoima Road

Plot: 330, Block 10. Nakulabye
Bukesa-Kiyindi Zone

P.O. BOX 34365, Kampala-Uganda
Tel: +256-393 110 520

E-mail: vad@vaduganda.org
vaduganda@yahoo.co.uk

Website: www.vaduganda.org


